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introduction
The 8th Session of the International Tropical Fruits Network (TFNet) Board of 
Trustees was held in Putrajaya, Malaysia on 12-13 August 2014. The meeting was 
attended by 34 delegates from 13 countries, namely Australia, China, Fiji, India, 
Indonesia, Malaysia, Nigeria, Myanmar, Philippines, Saudi Arabia, Sri Lanka, Sudan 
and Thailand. Representatives from Food and Agriculture Organization of the United 
Nations (FAO), Afro-Asian Rural Development Organization (AARDO), and Center of 
Integrated Rural Development for Asia Pacific (CIRDAP) also attended the meeting. 
The attendance list is appended in Annex 1.

The meeting was chaired by TFNet’s Vice Chairperson Dr. Yi Ganjun, who is also Vice 
President of Guangdong Academy of Agricultural Sciences, China. TFNet Chairperson 
HE Dato’ Mohd. Ariff Bin Ab Rahman, Secretary General of the Malaysian Ministry 
of Agriculture and Agro-based Industry, was unable to attend and was represented 
by the Head of the Strategic Planning and International Division, Mr. Muhammad 
Salimi Sajari.

The meeting was held in conjunction with the International Symposium on 
‘Developing Research to Enhance Market Demand and Profitability of Tropical Fruits’ 
on 14 August 2014. 

The meeting began with introduction by Mr. Yacob Ahmad, TFNet CEO who updated 
on the meeting attendance especially the country members and observers, including 
the FAO representative from Saudi Arabia and country representatives.

agenda item 1
Welcoming Address by chAirperson, TFneT

In his opening remarks, Dr. Yi Ganjun welcomed and thanked all delegates for 
attending the meeting. He also reminded delegates to actively indulge in the 
meeting to enhance TFNets’ relevance as a stakeholder in the global tropical fruit 
industry.

He also invited delegates to attend the upcoming International Symposium on 
‘Developing Research to Enhance Market Demand and Profitability of Tropical Fruits.’

agenda item 2
AdopTion oF provisionAl AgendA

The Agenda as presented in Annex 2 was adopted by the Board of Trustees. 



2

agenda item 3
AdopTion oF reporT oF 7Th session oF boT, held in ho chi minh ciTy, vieTnAm

The Report on the 7th BOT held on 4th July 2013 in Ho Chi Minh City, Vietnam was 
adopted by the delegates without any clarifications or amendments. 

agenda item 4
TFneT progress reporT (2013-2014)

The TFNet Progress Report, including the proposed programs and activities for the 
period of 13 months beginning July 2013 until July 2014 was presented by TFNet 
CEO, Mr. Yacob Ahmad. The report is also based minutes from the last 7th session 
of the board meeting in Vietnam in 2013 and recommendations from the internal 
audits.

TFNet CEO reiterated that the activities of TFNet have been based on the past 
strategic plan which focussed on three key agendas:

a. To increase membership in all membership categories
b. To be financial sustainable
c. Promote the network as a relevant, active and international organisation

The full report is appended in Annex 3 and the following matters were highlighted.

membership sTATus AchievemenT

The current membership status by category is 14 country members, 14 associate 
and 135 ordinary members. The member countries are: Australia, Bangladesh, 
China, Fiji, India, Indonesia, Malaysia, Nigeria, Philippines, Sudan, Sri Lanka, Syria, 
Vietnam and Saudi Arabia.

The CEO informed that efforts have been made through diplomatic channels, 
capacity building activities, other networks, website and personal contacts to 
increase all membership categories, especially country membership. The targeted 
membership of 2014 for the current term (ie., 22 countries, 25 associate and 160 
ordinary members) was not achieved.
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projecTs,  consulTAncies, symposiums, And Workshops 

The CEO reported that TFNet carried out 3 projects, 2 symposiums, 3 workshops, 
and 5 study visits during the period. TFNet also co-organized 3 workshops. Projects 
are conducted to create generate income for TFNet while capacity building activities 
such as workshops are normally held in member countries based on their needs 
assessment.  Study tours are also income generating activities for TFNet.

The projects were:

a. Feasibility study on business strategy and implementation plan for the 
establishment of Commercial Food Industry Plantation in ECER, a Malaysian 
funded project on land evaluation and development of an area of 6000 ha for 
mixed fruit and cassava. The study is now completed. 

b. An FAO funded study on policy interventions to facilitate smallholder integration 
into tropical fruits markets / value chains. This study is conducted on rambutan 
and pomelo in Vietnam and mangosteen and mango in Indonesia. 

c. An FAO Saudi assignment on “Study on potential tropical fruits for the arid areas 
of the Arabian Peninsula – Focus on pitaya.” 

The two symposiums held were:

a. International symposium on ‘Superfruits: myth or truth’ in Vietnam ,1-3 July 2013

b. International symposium on ‘Developing Research to enhance Market Demand 
and Profitability of Tropical Fruits, Malaysia, 14 August 2014.

The four workshops held were:

a. Workshop on ‘Policy interventions in smallholder integration into tropical fruits 
value chain and markets, Ho Chi Minh City on 5 – 6 July 2013.

b. Workshop on ‘Quality Assurance, post harvest management and processing to 
enhance market access for tropical fruits in Asia and the Pacific’, Suva, Fiji, 21-23 
August 2013

c. Sub-Regional Workshop on ‘New Technologies for the Sustainability of Mango 
Production and the Potential Tropical Fruits in the Dry Areas of the Arabian 
Peninsula’ Jazan-Algunfudah, Saudi Arabia, 3-5 June 2014

The international symposiums and workshops co-organised and supported by 
TFNet were:

a. Malaysian Agriculture Research and Development Institute’s (MARDI) 
“Postharvest Losses and Food Waste Conference”, Lumut,  Malaysia, with the on 
26-28 November 2013

b. Center of Integrated Rural Development for Asia Pacific (CIRDAP) workshop on 
“Reduction in Postharvest losses in Fruits and Vegetables Value chains”, Colombo, 
Sri Lanka on 17-20 March 2014
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collAborATion WiTh oTher inTernATionAl orgAnisATions 

TFNet has laid plans for joint collaborations with other international organisations 
in conducting workshops, conferences, symposiums and training programs.  TFNet 
has engaged with African - Asian Rural Development Organization (AARDO), Center 
On Integrated Rural Development In Asia And The Pacific (CIRDAP), and Agricultural 
and Food Marketing Association for Asia and the Pacific (AFMA).

FinAnciAl reporT

The financial report is shown in Annex 4. 

In 2013, the major source of income derived from consultancy and professional fees 
experienced a sharp decline of 68% compared to  2012. Total income of USD 96,890 
for the year 2013 declined by 20% from total income of USD 120,364 received in 
year 2012. Major expenditures for the year 2013 were derived from administrative 
costs and staff costs. Both showed a decline of 14% and 7%, respectively, compared 
to 2012.  Total expenditure of USD 301,674 in year 2012 showed a decline of 8% 
from total expenditure in year 2012. 

The balance sheet showed that TFNet financial resources at the end of 2013 were 
manageable.

c. Malaysia Department of Agriculture’s intellectual discourse on “Agricultural 
Transformation 2014”, Kuala Lumpur, Malaysia on 18-20 May 2014.

The study visits organized by TFNet were:

a. Study visit of Department of Horticulture, Indonesia to SOFRI and fruit farms in 
the Mekong Areas of Vietnam, 6-9 December 2013

b. Study visit on tropical fruit development in Malaysia by Officials from Ministry of 
Agriculture Saudi Arabia, 1-12 March 2014

c. Study visit by date palm group, Ministry of Agriculture Saudi Arabia to study oil 
palm plantation and processing technologies in Malaysia, 14-15 May 2014

d. Study visit by Dept. of Agriculture Extension, Bangladesh on tropical fruit 
development in Malaysia, 18-24 June 2014

e. Study visit by Ministry of Food, Bangladesh on rice export, procurement, storage, 
distribution and food safety, 22-28 June 2014

Details of the activities are in the progress report (Annex 3) 
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proposed progrAm For 2014-2015

Table 1. Proposed membership expansion

Membership 
category

2014
(target)

2015
(target)

up to 
July 2014

Country 22 22 14
Associate 25 25 14
Ordinary 160 160 135

Total 207 207 150

TFNet proposed program for 2014 and 2015 will focus on the 3 key components:

i. Membership

TFNet is expected to expand the membership for African countries through a 
workshop, which will be held in Khartoum, Sudan. Efforts are ongoing to invite 
South East Asian countries including Cambodia, Laos, Myanmar and Thailand. 
Country members of TFNet should also assist in encouraging other countries to 
join.

Efforts are still underway to establish a Latin American Network.

ii.  Financial Sustainability

 TFNet will continue to seek for opportunities to conduct new projects from both 
local and international funders.  

Projects to be proposed:

1. A study on ‘Revitalizing the fruit industry in Malaysia’ – Proposal to be sent 
to the Economic Planning Unit, Government of Malaysia. Due to budget 
constraints this project will be submitted in 2015.

2. Tropical Fruit production in the Comoros Islands for food security and income 
generation – Concept document was not accepted by the AOAD (Arab 
Organisation for Agriculture Development). The paper will be submitted to 
FAO for consideration.

3. A Project proposal for the introduction of potential tropical fruit for the GCC 
countries – under discussion

iii. Corporate communication - Promotion of the organisation
 
 Activities such as 3 workshops, an international conference and symposium, and 

TFNet’s General Assembly have been proposed for 2nd half of 2014 and 2015.
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i. Vice Chairperson, Dr. Yi Ganjun, the delegate from China, lauded TFNet efforts in 
its to be relevant and internationally recognised. However, he stressed that the 
issue on financial sustainability, which has been discussed at every meeting, has 
to be looked into seriously.

ii. Dr. Hassan Dinar, FAO representative from Saudi Arabian, also commended 
TFNet for its efforts especially during the 1st half of 2014. He also mentioned 
that he would look into the possibility of projects and initiatives which could be 
conducted by TFNet. As for membership, Dr. Hassan reported that TFNet was 
already introduced to  several countries in the Gulf Cooperation Council Countries, 
and as of now, they are at the last stages of processing the TFNet membership 
for Yemen, Oman, and UAE. Dr. Hassan would also try to assist in getting Latin 
America such as Mexico, Dominican Republic, Costa Rica, Venezuela, and Cuba to 
join TFNet.

discussion on The progress reporT 

iv. Corporate communication - Promotion of the organisation
 
 With the well-established linkages and partners and through the website and 

newsfeeds, TFNet is able to communicate with stakeholders at large. Country 
bureau officers are also expected to enhance the link between the Secretariat 
and members. 

inFormATion disseminATion 

A total amount of USD 295,000 and USD 325,000 for 2014 and 2015 is required to 
TFNet to operate and conduct its activities. According to the proposed budget there 
is a shortfall of between USD 234,000 and USD 175,000 for 2014 to 2015 respectively. 
The bulk of the budget is the administrative cost. TFNet needs to improve its 
capabilities to undertake projects with the different international funding agencies. 

Features such as the fruit information page, TFNet Stats, the Tropical Fruit Directory 
and articles on the TFNet website are being continuously updated. The Website 
also provides facility for feedback on the posted articles. TFNet also interacts 
through the social media. As of September 2014, the TFNet Facebook page has 382 
members. Beginning 2014, TFNets’ digital tropical fruit bulletin - TFNet’s Newsfeed 
was launched targeting more than 2000 recipients. 

proposed budgeT For 2014-2015
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The internal auditors appointed during the 6th General Assembly in Guangzhou, 
China were Dr. Badreldeen Elshiekh Hassan, delegate from Sudan and Mr. Robert 
Williams, delegate from Australia. 

Dr. Badreldin began by reporting that the auditing process and the terms of reference 
was based on an agreed format, that was approved during the last board meeting 
in Vietnam. 

The Internal Auditing of TFNet Financial and Operation Functions were carried out 
on 14-15 July 2014. Mr. Robert Williams gave a summary of the internal audit report. 
Among the highlights of the report are that the Secretariat need to:

a. Ensure the TFNet Constitution is endorsed every 3 years.
b. That the strategic plan for 2014 – 2020 be updated 
c. That the Secretariat need to pay more attention in generating income through 

projects and being more financially sustainable. 
d. That the element of corporate risk management be incorporated to prevent 

litigation       
e. Organisation Structure of TFNet Secretariat  - they needs to be more capacity 

in the Secretariat. Vacant posts have to be filled

The following recommendations were made to the TFNet Board:

i. That the Malaysian Government, as host to TFNet continue their support, in 
kinds or otherwise, to ensure relevance and sustainability of the network. 

ii. The BOT consider options to increase the revenue base of TFNet.  Options 
raise at the 7th BOT meeting were to increase county membership fees.  What 
activities in the Strategic Plan could have commercial benefit back to TFNet?

iii. The BOT should consider a review of the constitution to ensure currency of the 
document 

iv. CEO considers options of short term contract staff to conduct non-technical 
activities such as IT services.

v. For the 2015 financial report, align budget expenditure against key objectives 
of the Strategic Plan.

vi. The Secretariat include in next year’s financial report the value of in-kind 
contribution by the Ministry of Agriculture in regards to the fixed assets and 
associated operating cost of the TFNet headquarters.

vii. The CEO considers filling the vacant Technical Officer position to increase to 
opportunity of external consultancy and projects aligned to the Strategic Plan.

agenda item 5
reporT by inTernAl AudiTors
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viii. The CEO and individual board members actively foster the engagement with 
Latin American countries to become members of TFNet.

ix. The Secretariat engages a consultant to provide advice if TFNet requires a 
corporate risk management plan and if needed what should it encompass. 

 
x. That the BOT consider a short extension to the contract of the current CEO to 

allow an appropriate hand-over to the new CEO.

The audit report is shown in Annex  5.

discussion on The inTernAl AudiT reporT

i. Dr. Hassan Dinar, FAO representative from Saudi Arabia, said TFNet is 
currently doing relatively well and are capable of conducting projects which 
on the pipeline. He mentioned that the current CEO has been introduced 
and is planning to initiate some projects in GCC  countries and it would lose 
momentum if the CEO leaves. He mentioned that TFNet has a project with 
GCC countries on introducing possible tropical fruits to an arid climate, with 
focus on pest management and water retention. He said that the presence of 
the current CEO would be helpful to sustain the presence of TFNet in the GCC 
region.

ii. The meeting endorsed the audit report without any amendments, with the 
Chairperson reminding the Secretariat to take heed and rectify elements that 
are outstanding in the report.

agenda item 6
consTiTuTionAl AmendmenTs

Discussion on constitutional amendments centered on the quantum for annual fees 
for country, noting that the current one-time payment of USD 5000 is not sufficient. 
An annual amount of USD 5000 was proposed. Delegates deliberated on a suitable 
quantum that would be acceptable to all country members.

A. Current clause in Article 6 of the Constitution on Membership:

Article 6.1: Country members

‘Country membership is open to all member countries of the FAO who are 
signatories to the Agreement on the Establishment of the Tropical Fruits Network 
or who has acceded to the said Agreement. Country members shall have voting 
rights in the General Assembly.
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A one-time membership registration fees shall be at USD 5,000.00. No annual 
membership fees shall be levied.

B. Proposed amendment to article 6.1.

Country members

‘Country membership is open to all member countries of the FAO who are 
signatories to the Agreement on the Establishment of the Tropical Fruits Network 
or who has acceded to the said Agreement. Country members shall have voting 
rights in the General Assembly.

An annual membership fees shall be at USD 5,000.00.  

discussion on consTiTuTionAl AmendmenTs

i. Dr. Hasanuddin Ibrahim, representative from Indonesia said that Indonesia has 
no objection to the amendment on the annual membership fee. However, they 
need a formal letter from the TFNet. 

ii. Dr. Babasola Adelaja, representative from Nigeria, said that TFNet is currently 
looking for more members so a USD 5000 annual fee might be too expensive 
and this might make it difficult to invite new members.

iii. Dr. Baldreldin Elhassan, representative from Sudan, suggested paying USD 
10,000 for the initial payment and USD 5,000 annually. - Malaysia has hosted 
TFNet and we are grateful for that. However, Malaysia has indicated in the last 
General Assembly in China that they will provide USD 285,000 per year to TFNet. 
However, up until now, there seem to be some issues regarding its disbursement. 

iv. Dr. Nguyen Van Hung, representative from Vietnam, said that TFNet might have 
difficulty in expanding if an annual fee is introduced because for Vietnam, it 
is difficult to find the budget. He however suggested having a one-time USD 
10,000 fee and annual fee of USD 2,000. 

v. Dr. Prakash Patil, representative from India, agreed with the initial USD 10,000 
payment and an annual fee of USD 2,000.

vi. Salendra Prasad, representative from Fiji, agreed with the initial USD 10,000 
payment and an annual fee of USD 2,000.

vii. Danilo Dannug, representative from the Philippines, agreed with the initial USD 
10,000 payment and an annual fee of USD 2,000.

viii. Bob Williams, representative from Australia, said that the proposed annual fee 
of USD 2,000 is not enough to sustain TFNet. Even getting new members would 
not be enough to balance the deficit. 
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ix. Dr. Hassan Dinar, FAO representative from Saudi Arabia, said that if a membership 
fee is to be introduced, a study needs to be done to identify the appropriate fees. 
It shouldn’t be simply based on suggestions. He said that some might cancel 
their membership with the introduction of financial constraints. 

 He said that the date council is experiencing the same constraints. He suggested 
that for the first few years, the Malaysian government can take care of funding 
TFNet. Once TFNet has gained more members, the membership fees can be re-
evaluated. He added that paying only USD 5,000 for life is difficult for sustainability 
and unheard of for any organization. 

x. Dr. Cecep Effendi, observer from CIRDAP, said that CIRDAP and TFNet share the 
same issues, including membership fees. For CIRDAP, the annual fee depends on 
the GDP of the country. The smallest annual fee is USD 17,000. India provides 
USD 100,000 annually. Countries that contribute more money demand more 
activities. It is difficult for country members to ask the finance minister to allocate 
more money. 

 Getting foreign aid is also becoming more and more difficult. The basic fee should 
be enough to cover the annual expenses of the TFNet Secretariat. Bangladesh 
is a poor country but they have built facilities for CIRDAP, including an office 
and a conference hall. They rent out the hall and helps generate income. The 
Bangladesh government believes that it is a privilege to host CIRDAP.

xi. Salimi Sajari, representative from Malaysia, hoped that member countries can 
benefit from TFNet activities. He promised that if TFNet has financial constraints, 
the Malaysian government can provide funds after approving the strategic 
plan. The allocated funds depend on the budget that TFNet needs. They follow 
outcome-based budgeting.

xii. Yacob Ahmad, TFNet CEO, asked that if countries can pay membership dues to 
AARDO, CABI, and other international organizations, the same should be done 
for TFNet. TFNet has provided capacity building activities that reap intangible 
benefits. These have improved the knowledge base of farmers and other 
stakeholders. 

xiii. Dr. Yi Ganjun, representative from China, recalled that the Malaysian government 
promised to provide funds to TFNet 2 years ago based on a plan presented by 
the Secretariat during the General Assembly. The disbursement of the monies has 
yet to be materialized.  

xiv. The Chairperson reminded the Secretariat to formulate a structured fee 
mechanism, based on the inputs by delegates of the meeting. The proposal will 
be discussed and endorsed in the next General Assembly.
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agenda item 7
TFneT sTrATegic plAn 2014 – 2020 (drAFT)

The draft strategic plan was presented by Mr. Bob Williams, who assisted the 
Secretariat to prepare the plan for 2014-2020. The plan will serve as the framework 
to achieve TFNet’s role to sustainably develop the global tropical fruit sector. 

Generally, the proposed strategic plan which is incorporated with 16 strategic areas 
is meant to guide TFNet for the next 6 years, up to 2020. The key strategy and 
objectives were in areas of:

i. Information dissemination
ii. Promotion of research development and technology transfer
iii. International trade
iv. Human resource development
v. Strengthening of consumer knowledge
vi. Monitoring and evaluating impact of regulations

The full strategic plan is appended at Annex 6.

discussion oF TFneT sTrATegic plAn

i. Salimi Sajari, representative from Malaysia, commended TFNet for their effort 
in drafting the strategic plan. However, he thinks that a timeline is important. 
Key performance indicators should be identified for each objective. Each country 
should also be the lead for each objective. He said he supports trade activities 
and promotion drives. However, strict SPS regulations in importing countries 
such as Australia and New Zealand should be taken into account.

ii. Bob Williams, representative from Australia, said that the strategic plan is just an 
overview. Once the Board is in general agreement and the operational plan can 
be drafted later. 

iii. Dr. Hassan Dinar, FAO representative from Saudi Arabia, thought that the plan is 
well-done. He suggested from TFNet to send a softcopy to each country member. 
There should be a framework and indicators.

iv. Dr. Janie Liew, Expert Member, suggested including country priorities and 
organization priorities in the strategic plan. Once a softcopy is provided, one 
week should be enough to finalize the plan. An objective can be assigned to each 
country member. 

v. Dr. Yi Ganjun, representative from China, suggested for TFNet to organize 
international trade fairs. Fruit seasons are different for each country so there can 
be a continuous supply of fruits in the region. 
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vi. Dr. Janie Liew and Dr. Cecep Effendi suggested to look for fruit festivals in 
respective countries and conduct trade fairs there. 

vii. Yacob Ahmad, TFNet CEO, said that TFNet provides information in the website and 
the newsfeed on upcoming fruit fairs and exhibitions. This has been conducted 
for iFresh and Fruit Logistica. 

viii. Jeffrey Chong, representative from the Fruit Growers Association, said that the 
main problem for papaya is pest and diseases. There are currently not enough 
fruits to supply the market. 

The Chairperson, requested the Secretariat to consider all inputs from delegates and 
provide a more cogent strategic plan for board members to vet as soon as possible.

agenda item 8
presenTATion on ‘inTroducTion To chinA – AseAn AgriculTurAl science 
And Technology neTWork’

Dr. Yi Ganjun presented the China-ASEAN Scientific Network, which is under the 
support of the Ministry of Science and Technology, China and established in July 
2013. Its vision is to establish an agricultural scientific cooperation mechanism 
between China and ASEAN countries. It aims to bring scientific organizations, 
universities, and enterprises together in a single network, strengthening scientific 
cooperation and agricultural trade.

Dr. Yi Ganjun invited researchers from TFNet ASEAN country members to join the 
China-ASEAN Scientific Network.

The presentation is appended at Annex 7.

agenda item 9
discussion on issues in TropicAl FruiTs developmenT And mArkeT Access

Delegates from member countries reported on the most common issues faced by 
tropical fruits: 

Common Issues

1. Low-quality produce in terms of size, grades, cultivars
2. Lack of technologies and technology adoption
3. Pest and diseases
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4. Postharvest management, value addition
5. Effects of climate change on productivity 
6. Improving small scale cultivation of tropical fruits in a mixed system
7. Need for capacity development 

Country- specific issues

1. Philippines
• Fusarium Wilt

- Transfer of good quality and safe planting materials
- Accreditation of planting materials
- Training - TFNet can organize workshops on Fusarium Wilt in China. This 

can improve grower awareness of mitigating measures. 
- Information dissemination - Many smallholders do not have good quality 

produce, leading to export issues. 
• Coconut  Scale Insects

- Affecting millions of coconuts, these insects have jumped to other intercrop 
plants such as mangosteen and langsat. 

- Infected planting materials must be quarantined
- Permits must be issued for nurseries

• Low-quality produce
- Identify issues and recommend interventions
- Prioritize activities to short-term, mid-term, and long-term goals
- Have good quality planting materials because this is the start of the value 

chain
- Mitigate damage from typhoons and other natural disasters

• Increasing cost of farm inputs

2. Vietnam
• Pitaya is the biggest fruit export

- Canker disease is threatening the industry. Sprays are not enough to 
control. Physical measures such as cutting off infected plant parts are more 
effective.

• Longan 
- Witches broom is the biggest concern of longan as the cause is not yet 

identified.  Without proper identification of the pathogen, is it difficult to 
implement the appropriate control measure

3. Sri Lanka
• Small-scale cultivation

- Most fruits are from home gardens. There are a very few orchards.
- Some plants are not managed. Mango trees have been known to grow up 

to 60 feet.
• Poor fruit quality

- High quality mango varieties need to be developed
• Fertilizer subsidies are not sustainable
• Poor fruit consumption does not fuel improvement of fruit quality
• Climate change changed rainfall and summer patterns
• Postharvest losses
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4. Fiji
• Diversity of fruits is lacking.
• There are a lack of experts in research and development
• Fruit research is not given emphasis
• There are no value addition technologies, gluts often lead to waste

5. India
• Focus is mainly on banana and mango, lack of fruit diversity
• Pest and disease issues: Fusarium wilt and fruit fly management
• Climate change affects the regularity of fruit bearing, research to improve 

regularity
• Lack of information and training of proper postharvest handling and processing 

of fruits, i.e. jackfruit

6. Thailand
• Most crops are grown by smallholders

- Production is distributed to the different areas around the year to help 
maintain a competitive price

7. GCC countries
• Water management and water retention is the top priority, as fresh water is 

expensive and scarce in the Middle East
• Fruit cultivars have to be drought tolerant and highly resistant to salinity
• Postharvest management
• Fruit fly management

8. Australia
• Need proper carbohydrate management for fruits.
• Research on the flowering time gene
• Tree design research to handle natural disasters such as cyclones

9. Sudan
• Price of fruits is lacking, a weekly price database can be helpful

10. Indonesia
• Middle men are an issue as they pay lower farm gate prices.

TFNet has to look in depth at all these issues, prioritize them and formulate projects 
or programs in all the countries involved.
`

agenda item 10
AppoinTmenT oF neW ceo

Dr. Yi Ganjun explained that the process of appointing the new CEO is still under 
deliberation. The decision will be announced once it is finalized.
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agenda item 11

The board agreed to endorse for the following members:

COUNTRY MEMBERS:   Saudi Arabia
 
ORDINARY MEMBERS
 
1. Brandon Deshaun Hicks, Malaysia
2. Sant Kumar, Fiji

oTher mATTers: endorsemenT oF neW members

The Board decided that the next General Assembly will be held in Sri Lanka, in 
conjunction with a TFNet-led workshop in mid-2015.

oTher mATTers: venue oF nexT boArd oF TrusTees meeTing

FAO representative Kaison Chang invited TFNet to organize a side event in 
conjuction with the Committee on Commodity Problems (CCP) meeting in Rome 
Italy, on October 7-9. The side event will discuss issues concerning banana wilt 
disease caused by Fusarium oxysporium cubense (Foc) Tropical race 4 that can affect 
global production and trade of the commodity. The CCP meeting will be attended 
by 191 member countries, organizations, and funding institutions.

TFNet was also invited to set up a booth to display fruit products from TFNet 
members and promote the network.

Kaison Chang also reiterated a suggestion brought up during the last board meeting 
in Vietnam, for Malaysia to host the International Governmental Group meeting on 
tropical fruits in 2015.

oTher mATTers Arising

In his concluding remarks, the Dr. Yi Ganjun thanked all members of the Board and 
observers for their active participation. He also invited delegated to the next TFNet 
General Assembly that will be held in Sri Lanka in 2015. 

The 8th TFNet Board of Trustees Session was adjourned at 4.10 pm.

agenda item 12
closing remArks by chAirperson
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1. Due to unavoidable circumstances, a meeting among delegates from country 
members was held on 14 August 2014 to decide on the appointment of a new 
CEO for TFNet. The incumbent CEO, Mr. Yacob Ahmad, was due for retirement on 
20 August 2014, after serving the full 5 year term.

2.  Decisions made during the special meeting were:

a. The results of the  interview for the post of CEO held on 10 August 2014 be 
nullified due to the absence of a representative from the host country

b. That the post be re-advertised for more candidates to attend the interview

c. That the Secretariat compile and amend the CEO advertisement by requesting 
all focal points from member for any additional requirements or qualification 
for the post. Once amended, the advertisement will be circulated to all board 
members for approval.

d. Once approved, the advertisement will be posted to members, announced 
to relevant agencies and advertised. This will be done in October or early 
November.

e. That the Secretariat target early 2015 for the interview and selection.

f. The service of the current CEO is extended until March 2015.

Minutes of the special meeting is appended as Annex 8.

additional agenda
speciAl meeTing on The AppoinTmenT oF neW ceo
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annex 1
 lisT oF delegATes And observers

Country / FAO Representative:

1. Muhammad Salimi Sajari, representing HE Dato’ Mohd Arif Bin Ab. Rahman
 TFNet Chairperson and Representative of the Government Malaysia
 Ministry of Agriculture, Malaysia

2. Dr. Yi Ganjun - Vice Chairperson
 Representative of the Government of P.R China

3. Dr. Trinh Khac Quang - Vice Chairperson
 Representative of the Government Vietnam

4. Mr. Kaison Chang
 Representative of the Food and Agriculture Organisation (FAO)
 
5. Mr. Yacob Ahmad
 Secretary, Chief Executive Officer of TFNet
 
6. Dr. Hasanuddin Ibrahim
 Representative of the Government of Indonesia, 
 Ministry of Agriculture, Indonesia
 
7.  Dr. Prakash Patil, representing Dr. Vinod Kumar Singh 
 Representative of the Government of India, Indian Institute of Technology
 
8. Mr. Danilo Dannug, representing Atty. Paz J. Benavidez
 Representative of the Government of Philippines
 
9. Dr. D.B.T. Wijeratne
 Representative of the Government of Sri Lanka
  
10. Mr. Shalendra Prasad, representing Ms. Meliakere Nawaikula
 Representative of the Government of Fiji,  Ministry of Agriculture, Fiji
 
11. Dr. Adelaja Babasola, representing Dr. Adenike Olusolape Olufolaji
 Representative of the Government of Nigeria
 National Institute for Horticultural Research (NIHORT), Nigeria
 
12. Dr. Badreldeen Elshiekh Mohamed Elhassan
 Representative of the Government of Sudan
 Department of Horticulture, Sudan
 
13. Mr. Bob Williams
 Representative of the Government of Australia
 Northern Territory Department of Resources, Australia
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14. Mr. Ali Abdallah Jaleel
 Representative of the Government of Saudi Arabia
 Najran Horticulture Research Center, Saudi Arabia
 
15. Mr. Mahpudz Shariff
 Associate Member, Sime Darby Food and Beverage, Malaysia
 
16. Dr. Janie Liew
 Expert Member, Universiti Malaya Sabah, Malaysia

Observers

1. Dr. Hassan M. Ali Dinar
Food and Agriculture Organization of the United Nations, Saudi Arabia
 
2. Mdm Peyanoot Naka
Department of Agriculture, Thailand
 
3. Dr. Than Than Sein
Myanmar Fruit, Flower, and Vegetable Producers and Exporters, Myanmar
 
4. Dr. Cecep Effendi
Centre on Integrated Rural Development for Asia and the Pacific (CIRDAP)
 
5. Dr. Manoj Nardeosingh
Afro-Asian Rural Development Organization (AARDO)
 
6. Dr. Nguyen Quoc Hung
Fruit and Vegetable Research Institute, Viet Nam
 
7. Dr. Nguyen Van Hoa
Southern Horticulture Research Institute, Viet Nam
 
8. Mr. Jeffrey Choong
Fruit Farmers Association, Malaysia
 
9. Mr. Mansor Omar
Federal Agricultural Marketing Authority (FAMA), Malaysia
 
10. Mr. Tengku Malik Tengku Makmum
Malaysian Agricultural Research and Development Institute (MARDI), Malaysia
 
11. Dr. Deng Gui Ming
Guangdong Academy of Agricultural Sciences, China
 
12. Dr. Zuo Cunwu
Guangdong Academy of Agricultural Sciences, China

TFNet Secretariat

1. Mr. Christian Cangao
2. Ms. Hariyatul Asni Abdul. Rani
3. Ms. Noor Baah Abdol Said
4. Ms. Christina Stephensons
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Time Items Detail
8.30 am Introduction by CEO , TFNet

8.40 am

AGENDA ITEM 1.0

Welcome address by Chairperson, His 
Excellency Dato’ Mohd. Ariff bin Ab 
Rahman, Secretary General of Ministry 
of Agriculture and Agro-based Industry, 
Malaysia

AGENDA ITEM 2.0 Adoption of Provisional Agenda

AGENDA ITEM 3.0 Adoption of 7th Session of BOT 2013, 
held in Ho Chi Minh City, Vietnam 

AGENDA ITEM 4.0

TFNet Progress Report 2013-2014 
- Action taken from last 7th Session and 
Audit  Report
- Activities : projects, members, website
- Collaboration with other networks
- Capability Statement
- Finance and Administration

AGENDA ITEM 5.0 Report by TFNet Internal Auditors
10.00 am Tea Break

10.20 am

AGENDA ITEM 6.0 Constitutional amendments
AGENDA ITEM 7.0 TFNet Strategic Plan 2014 - 2020

AGENDA ITEM 8.0

Presentation on ‘Introduction to 
China – Asean Agricultural Science 
and Technology Network’    - by Dr. Yi 
Ganjun, GDAAS, China

1.00pm Lunch

2.00pm

AGENDA ITEM 9.0 Discussion on Issues in tropical fruits 
development and market access

AGENDA ITEM 10.0 Appointment of TFNet CEO

AGENDA ITEM 11.0

Other Matters 
- Endorsement of New Members
- Venue of next BOT Meeting 2015
- Matters arising

4.30 pm AGENDA ITEM 12.0 Closing remarks by Chairperson
4.40pm Tea Break

annex 2
provisionAl AgendA
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annex 3
TFneT progress reporT

Introduction

This report covers the activities of TFNet for the 12 months period beginning July 
2013 until July 2014.  

The report is based on: 
a. Report from the last 7th Session of TFNet’s Board Meeting in Ho Chi Minh 

City, Vietnam on 4 July 2013
b. Recommendations by the internal auditors 

Projects and activities of TFNet have always focused on three key agendas, which 
are:

i. to increase membership, especially country, private sector and other 
networks

ii. to be financially self sustaining
iii. to promote TFNet as  an active International Organisation

Activities conducted to support the key programs include: 
i. Communicating and meeting Ministry officials in countries that are potential 

members and tying up with other networks, international organisations and  
the private sector to be members of TFNet.

ii. Preparing project proposals to funders 
iii. Involved directly or as co-organizers in capacity building activities such as 

workshops, conferences and symposiums. 
iv. Improved corporate communications through the website and newsletters
v. Conducting consultancies and studies.

Efforts to invite members into TFNet, especially countries have been intensified 
by conducting more regional activities and collaborating with other networks and 
promoting through the website and newsletter.

The main challenge of TFNet is to be able to sustain itself financially. TFNet has 
continued to seek opportunities to source and bid for new projects. 

TFNet Membership

The Secretariat has made efforts via diplomatic channels, institutional approaches 
and personal contacts to increase country membership. TFNet had also invited 
potential countries to participate as observers during the TFNet Board meetings 
and workshops. The membership target for 2013/14 and the actual membership 
status is shown in Table 1.
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The current membership status up until July 2014 is 14 country members, 14 
associate and 135 ordinary members. The member countries are:

Australia, Bangladesh, China, Fiji, India, Indonesia, Malaysia, Nigeria, Philippines,   
Sudan, Sri Lanka, Saudi Arabia, Syria and Vietnam.

The countries which the Secretariat approached to be members were Cambodia, 
Laos, Myanmar, and the Dominican Republic. The new list includes GCC countries 
such as Oman, Yemen, United Arab Emirates, Cameroun, Ethiopia, Kenya and 
Egypt.
   
Efforts are ongoing to invite countries to join TFNet through workshops, 
conferences, meetings and collaboration with other organisations such as 
Inter-American Institute for Cooperation in Agriculture (IICA), African Asian 
Rural Development Organisation (AARDO), Arab Organisation for Agricultural 
Development (AOAD) and Council for integrated rural Development for Asia and 
the Pacific (CIRDAP).  

Activities of TFNet

Major activities of TFNet during the report period were capacity building programs 
and consultancies. The capacity building activities organized or co-organized by 
TFNet included symposiums, seminars, workshops and study tours.

1. Projects and Consultancies

The Secretariat was still involved in the completion of a delayed consultancy 
on ‘Business strategy and implementation plan for the establishment of food 
production parks in the East Coast Economic Region of Malaysia’ until February 
2014.  The project is now completed.

The other is an FAO funded study on ‘Policy interventions for smallholders 
integration into the tropical fruit value chain and market access’. This study is 
conducted in Vietnam for rambutan and pomelo and in Indonesia for mango and 
mangosteen. TFNet was also requested by FAO Saudi Arabia to assist in a study on 
potential tropical fruits for the arid areas of the Arabian Peninsula with focus on 
the pitaya. This assignment is ongoing.

Table 1: TFNet Membership status 2007 – July 2014

Membership 
category

2007 2008 2009 2010 2011 2012 2013 Up to 
July 
2014

2013/14
(target)

Country 3 4 5 10 12 12 13 14 22
 Associate 13 14 14 13 15 15 14 14 25

Ordinary 79 79 96 116 117 119 123 135 160
Total 95 97 115 139 144 146 150 163 204
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2. Workshops, Seminars and Symposiums

TFNet was fully involved as joint organizers with FAO and the Mnistry of 
Agriculture and Rural Development Vietnam, in organizing the International 
Symposium on Superfruits: Myth or Truth? in Vietnam on 1 - 3 July 2013 (Table 3)

Table 1: Projects and Consultancies carried out by TFNet 2013 -2014

No Title Source of 
Fund

Details 

1 Business Strategy and 
Implementation Plan 
for the Establishment of 
Commercial Food Industry 
Plantations (CFIP) in ECER 

ECERDC-
Govt of 

Malaysia

Feasibility study to develop 6000 
ha for mixed fruits cultivation and 
cassava for starch production.

Project completed in February 2014

Project worth: USD 300,000. 
2 FAO project: 

Study on policy 
interventions to facilitate 
smallholder integration 
into tropical fruits markets 
/ value chains.

FAO i.To understand the challenges facing 
tropical fruit smallholder farmers in 
value chain integration and market 
access

ii.To identify policy interventions that 
can enhance smallholder integration 
in the value chain 

iii.Provide capacity to policy makers in 
the implementation of policies that 
will improve smallholder integration

iv. Mango,mangosteens in Indonesia 
and pomelo, rambutan in Vietnam.

v. Involves survey of smallholders, 
collectors and wholesalers. 

vi. Workshop to discuss study findings
vii. Needs to complete final report 

Project worth: USD 50,000
3 FAO Saudi assignment:

Study on potential tropical 
fruits for the Arid areas of 
the Arabian Peninsula – 
Focus on pitaya

FAO Saudi 
Arabia

To review the potential of tropical 
fruits suitable for arid land agriculture, 
especially in the Arabian Peninsula – 
with focus on the pitaya



24

Table 3: Symposiums organised by TFNet /partners 2013 – 2014

Date Title Organisers Details
1-3 July 2013 International 

Symposium on 
Superfruits: myth 
or truth? – Ho Chi 
Minh, Vietnam

FAO, TFNet 
and MARD 
of Vietnam

- 120 participants and presenters 
from 16 countries

-Proceedings available on FAO 
website

- definitions of superfruits and list 
of potential tropical fruits

14 August 2014 International 
Symposium on 
‘Developing 
Research to enhance 
market demand 
and profitability 
of tropical fruits’ – 
Putrajaya, Malaysia

TFNet, FAO - One day seminar featuring 11 
presenters from 11 countries.

- Keynote paper on strategy to 
reduce Fusarium wilt in bananas.

- 100 participants expected
- for potential project funding

Table 4: Symposium and workshops coorganised or supported by 
TFNet 2013-2014

Date Title Organisers Details
26-28th 
November 
2013

Post Harvest Losses 
and Food Waste 
Conference, Lumut,  
Malaysia

MARDI (main) - 120 participants and presenters 
from 16 countries

-Proceedings available on FAO 
website

- definitions of superfruits and list 
of potential tropical fruits

17-20 March 
2014

CIRDAP’s workshop 
on ‘Reduction 
in Post harvest 
losses in Fruits and 
Vegetables Value 
chains’, Colombo, Sri 
Lanka

CIRDAP, HARTI 
of Sri Lanka

- One day seminar featuring 11 
presenters from 11 countries.

- Keynote paper on strategy to 
reduce Fusarium wilt in bananas.

- 100 participants expected
- for potential project funding

18-20 May 
2014

Intellectual discourse 
on ‘Agricultural 
Transformation 
2014’. Kuala Lumpur, 
Malaysia

Department 
of Agriculture, 

Malaysia

- as resource person and presenter 
to 500 officers of the Department 
of Agriculture

- Presentation on Tropical Fruit 
Development in the Region.



25

3. Workshops

There were 3 workshops organised during the period of reporting and 2 more 
planned in October and December 2014 in Sudan and Sri Lanka, respectively. 

Table  5: Workshops conducted and planned in 2013-2014

Date Title Organisers Details
5-6 July 2013 Workshop on 

‘Policy interventions 
in smallholder 
integration into 
tropical fruits value 
chain and markets’, 
Ho Chi Minh City, 
Vietnam

FAO, TFNet - 25 participants from 10 countries
-  based on study on 4 fruit types 
conducted in Indonesia and 
Vietnam

- Workshop participants to 
formulate policies and propose 
implementation on enhancing 
smallholder integration into 
tropical fruits value chain.

- Proceedings on website
21-23 August 
2013

Workshop on 
‘Quality Assurance, 
post harvest 
management and 
processing to 
enhance market 
access for tropical 
fruits in Asia and the 
Pacific’, Suva, Fiji

FAO, TFNet, 
Ministry of 

Agriculture, Fiji

- 25 participants from Fiji, Tonga
- Resource persons from FAO, New 
Zealand, Fiji, TFNet

- Assessment made on 
requirements to improve 
productivity and marketability 
of fruits, including policies on 
current land matters. 

3-5 June 
2014

Sub-Regional 
Workshop on ‘New 
Technologies for 
the Sustainability of 
Mango Production 
and the Potential 
Tropical Fruits in 
the Dry Areas of the 
Arabian Peninsula’ 
Jazan-Algunfudah, 
Saudi Arabia

FAO Saudi 
Arabia, Ministry 
of Agriculture, 
Saudi Arabia, 

TFNet

- attended by 100 participants 
and resource persons from 
Saudi Arabia (including local 
universities), Oman, UAE, Yemen, 
Egypt, Sudan and TFNet

- TFNet assigned to recommend 
other potential tropical fruits 
for arid areas in the Arabian 
Peninsula, including pitaya.

Proposed 
in October 
2014

Workshop in Sudan TFNet, Ministry 
of Agriculture, 

Sudan

- 2013 program postponed to 
2014

Proposed 
in October 
2014

Workshop in Sri 
Lanka

Still under discussion
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4. Study visits

The other activities of the Secretariat involve organising study visits for member 
countries to Malaysia or other member countries.

Table 6. Study visits organised by TFNet

Date Title Organisers Details
6-9 
December 
2013

Study visit of 
Department of 
Horticulture, 
Indonesia to SOFRI 
and fruit farms in 
the Mekong Areas of 
Vietnam

Dept. of 
Horticulture, 
Indonesia, 

SOFRI Vietnam

- Observe smallholder and group 
farming activities in tropical fruit 
production

- Share information on identifying 
gaps and interventions in tropical 
fruit value chains in the Mekong 
delta.

1-12 
March 
2014

Study visit on 
tropical fruit 
development 
by Officials 
from Ministry of 
Agriculture Saudi 
Arabia 

FAO Saudi 
Arabia, 

Ministry of 
Agriculture 

Saudi Arabia

- To Learn about research priorities in 
fruit development in Malaysia

- Study value chain enhancements 
of tropical fruit in Malaysia for the 
domestic and export market

- Discuss on joint collaboration with 
universities and research institutions

14-25 May 
2014

Study visit by date 
palm group, Ministry 
of Agriculture Saudi 
Arabia to study oil 
palm processing

FAO Saudi 
Arabia, 

Ministry of 
Agriculture 

Saudi Arabia

- To Learn about oil palm plantation 
management and processing; 

- Exchange information on the pest 
management technologies for red 
weevil (Rhynchophorus ferrugineus)

- Identify processing technologies that 
can be used for dates

- Discuss on joint collaborations 
between research institutions in KSA 
and Malaysia

18-24 June 
2014

Study visit by Dept. 
of Agriculture 
Extension, 
Bangladesh to fruit 
areas

Department 
of Agriculture 

Extension, 
Bangladesh

- Share information on production, 
postharvest management and 
processing of tropical fruits

- Observe and compare plantation 
management and smallholder 
management of fruit farms

- Identify technologies that can be 
transferred to improve productivity 
and quality.

22-28 June 
2014

Study visit by 
Ministry of Food, 
Bangladesh to rice 

AFMA 
(Thailand), 
Ministry 
of Food, 

Bangladesh

- To understand the role of 
government and private sector in 
import/export, stock management 
and distribution of rice in Malaysia

- Study the country’s policies on food 
security and strategies to ensure 
sustainability of production

- Study the countries food safety 
regulations
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Table 7: TFNet and establishment of links with other network partners

Date Title Organisers Details
19 
November 
2014

Discussion with 
Director General of 
Center on Integrated 
Rural Development 
for Asia and pacific 
(CIRDAP)

CIRDAP - Discussion on further 
collaboration in capacity building 
activities especially on tropical 
fruit production, post harvest and 
market access

Collaboration with 
AARDO

TFNet Website and Information Dissemination

1. The TFNet Website 

The website is being continuously updated, including features such as the 
fruit information page, TFnet Stats, the Tropical Fruit Directory and articles. 
The Secretariat would all members to use it as a discussion site to exchange 
information. The blog like feature of the website is suitable for this interaction. 
Members are also requested to send in articles or information tropical fruits in 
their countries for everyone to share. This will be coordinated by the bureau officer 
from each country. 

2. TFNet newsfeed

TFNet began with the newsfeed in January 2014 which is emailed to more than 
2000 recipients 

3. Expert / Resource person registration

This feature was incorporated in the website to source for experts in the various 
fields, who will be available to TFNet when carrying out projects. TFNet is 
continuously making effort to increase the pool of experts in various fields and 
so far 59 have registered, however TFNet also sources for experts who are not 
registered on the website.

4. Role of bureau officers

There are bureau officers appointed in every country member, however there has 
b

Finance and Administration

1. Internal Auditing of TFNet Financial and Operation Functions 

Internal Auditing of TFNet Financial and Operational functions was carried out 
by Mr. Robert William (representative from Australia) and Dr. Badreldeen Elshiekh 
Hassan (representative from Sudan) on 6-7 May 2013. The report is discussed in a 
separate agenda.
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2. Audited Financial Report (External Auditor)

The audited financial report for the year ending 31 December 2013 is summarized 
in the Income and Expenditure Statement in table 7. The Figure 1 shows the trend 
of income and expenditure for the last three years.

The Income and Expenditure Statement in Table 8 below summarizes the audited 
financial report for the year ended 31st December 2013:

Table 8. Income and expenditure statement (2012/13)

INTERNATIONAL TROPICAL FRUITS NETWORK (TFNET)

INCOME & EXPENDITURE STATEMENT
FOR THE YEAR ENDED 31 DECEMBER 2013

2013 (USD) 2012 (USD)
INCOME
Consultancy and professional fees 57,024 80,455
Realised gain on foreign exchange 2,069 -
Interest received and receivables 27,183 27,709
Membership and registration fees 1,406 9,144
Seminar and exhibition 8,613 2,245
Discount received 154 117
Miscellaneous income 3,672 695

100,121 120,364
EXPENDITURE
Administrative costs 42,741 56,188
Advertising and promotion 3,957 3,108
Auditor’s remuneration 1,667 1,613
Depreciation of property, plant and equipment 3,661 5,011
Staff costs 186,026 184,325
Workshop and seminar 14,636 22,546
Travelling and accommodation 36,907 26,592
Realised loss on foreign exchange - 2,291

289,595 301,674
SURPLUS/(DEFICIT) FOR THE YEAR (189,474) (181,311)

Notes:
1. Major source of income for the year 2013 is derived from consultancy and professional fees but 

declined 29% from USD80,455 in 2012 to USD57,024 in 2013.
2. Membership and registration fees also showed a sharp decline of 84% from total of USD9,144 in 

2012 to USD1,406 in 2013.
3. Income received from seminar and exhibition in year 2013 increased significantly from USD2,245 

to USD8,613.
4. Miscellaneous income also increased significantly from USD695 in year 2012 to USD3,672 in 

2013. 
5. Total income for the year 2013 decreased 17% from USD120,364 to USD100,121.
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6. Major expenditures are derived from administrative costs and staff costs. Administrative costs 
however, showed a decline of 24% from year 2012. Staff costs increased slightly from USD184,325 
in year 2012 to USD186,026 in year 2013.

7. Travelling costs in year 2013 increased by 39% from USD26, 592 to USD36,907.
8. Total expenditures decreased from USD301, 674 in year 2012 to USD289,595 in 2013, a decreased 

of 4%.

3. Administration

Staff Strength
As at 31 July 2014, there are seven (7) TFNet employees, comprising the following:
1. Chief Executive Officer
2. Technical officer (vacant)
3. Project Officer 
4. Administrative/Financial Officer
5. Information Officer
6. IT Officer (vacant)
7. Personal Assistant
8. Driver
9. Casual Worker

Vacant posts
1. Technical Officer – Interviews held on 11 November 2013 and – No suitable 

candidate. Will be re- advertised.
2. IT Officer – Any assignments now is being outsourced

TFNet Programs and Activities for 2013 – 2014  

TFNet plans for 2013 and 2014 will focus on the 3 key components:

i. Membership
ii. Financial Sustainability
iii. Corporate communication - Promotion of the organisation

i. Membership

The Secretariat will continue in its efforts to expand the membership for African 
countries through a workshop, which will be held in Khartoum, Sudan. Efforts are 
ongoing to invite South East Asian countries including Cambodia, Laos, Myanmar 
and Thailand. Country members of TFNet should also assist in encouraging other 
countries to join.

Table 9: Proposed membership expansion

Membership category 2014 (target) 2015 (target) up to July 2014
Country 22 22 14
Associate 25 25 14

Ordinary 160 160 135

Total 207 207 150
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During General meeting, the proposed target for country members in 2014 is 22 
countries,  however, currently there are 14 country members.

Establishment of TFNet Regional Network

TFNet is expected to expand the African Network through the workshop that is 
being planned in Khartoum, Sudan together with the Department of Horticulture 
in October 2013. Due to unforeseen circumstances, the workshop will now be held 
in October 2014

The establishment of the Latin American Tropical Fruit Network is still on hold.

ii. Projects and Financial Sustainability

TFNet will continue to seek for opportunities in new projects to both local and 
international funders. Projects to be proposed:

1. A study on ‘Revitalizing the fruit industry in Malaysia’ – Proposal to be sent 
to the Economic Planning Unit, Government of Malaysia. Due to budget 
constraints this project will be submitted in 2015.

2. Tropical Fruit production in the Comoros Islands for food security and income 
generation – Concept document was not accepted by the AOAD (Arab 
Organisation for Agriculture Development). The paper will be submitted to 
FAO for consideration.

3. A Project proposal for the introduction of potential tropical fruit for the GCC 
countries – under discussion 

iii. Corporate Communication

TFNet uses its established linkages and network and through the website and 
newsletter to communicate between the Secretariat and stakeholders. It is hoped 
that with the appointment of bureau officers in the country members, the link 
between the Secretariat and members can be further enhanced. 

Proposed Capacity Building and Promotional Activities 2014 – 2015

The programs and activities proposed are based on more on capacity building 
activities such as workshops and symposiums, as in table 6. These activities are 
joint collaboration with partners of TFNet such as AOAD, AARDO, CIRDAP, GDAAS, 
Governments and the private sector.
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Table 10. Proposed workshops, symposiums and others in 2014-2015

Date Title Organisers Details
Oct 2014 Workshop on Fruit 

Fly Management 
and Enhancement of 
Tropical Fruit Value 
Chain and market 
Access in East Africa 
Region- Khartoum, 
Sudan

Department of 
Horticulture, 
Sudan and 

TFNet

i. 26 participants from Sudan, Ethiopia, 
Kenya, Uganda, Nigeria, Oman, Saudi 
Arabia, Yemen

ii. Resource persons from TFNet, ICIPE,  
India, FAO

November 
2014

Workshop on value 
chain enhancements 
and processin for 
tropical fruits.

Ministry of 
Agriculture, Sri 
Lanka, TFNet

i.Under discussion

March 
2015

A workshop on 
strategy to minimize 
Fusarium Wilt in 
bananas in Asia – 
Guangzhou, China

Fruit Tree 
Institute, 

GDAAS, China, 
TFNet

i. 30 participants from China, Malaysia, 
Indonesia, Philippines and Vietnam.

ii. Resource persons from GDAAS, 
China

iii.Using the China/ASEAN network 
platform

June 2015 Conference on 
tropical fruits 
production and 
processing 

TFNet, CIRDAP i. Theme ‘Tropical fruit for food 
security and income generation in 
rural communities’

July 2015 TFNet General 
Assembly 2015, 
Kuala Lumpur, 
Malaysia

TFNet

July 2015 Symposium on 
Pests and disease 
management of 
Tropical Fruits – 
Kuala Lumpur, 
Malaysia

AARDO,  
TFNet

i. Expecting more than 300 
participants (farmers, extension staff, 
researchers)

ii.Back to back with TFNet General 
Assembly
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Proposed Budget for 2014-2015

The proposed budget for the period 2014-2015 is shown in Table 11. 

Table 11. Proposed budget for January 2014 – 2015 (USD)

Expenditure 2014 2015
A Program/Project
1 Capacity Building (Symposium, Seminar/ 

Workshop)
30,000 30,000

3 Projects Proposed
i. Revitalising Malaysian fruit industry 30,000
ii. FAO Study on Tropical Fruit Value Chain 30,000
iii. Potential tropical fruits for the Arabian 

Peninsula
20,000

4 Promotion of TFNet organisation by 
participating in various international fora

5,000 5,000

5 Board of Trustee Meeting  / General 
Assembly

30,000 30,000

Sub-total 95,000 115,000
B Administrative Cost 200,000 210,000

Total 295,000 325,000
C Income

Consultancy/Project 7,000 100,000
Other services (study tours) 33,580 30,000
Membership/Registration fees 10,000 10,000
Seminar and Exhibition 10,000 10,000
Grants/Contribution/Donors

Total 60,580 150,000
Deficit (234,420) (175,000)

The administrative costs for TFNet for 2014 and 2015 are expected to be 
manageable, due to the reduced number of personnel. The other expenditures 
are for conducting projects, promotion activities, capacity building programs and 
organising the annual board meeting and General Assembly in 2015. In 2014 and 
2015, annual expenditure is estimated to be around USD 295,000 and USD 325,000 
respectively.

Currently, TFNet obtains its income from activities such as consultancies, projects 
and other services, membership fees, symposiums and other services. TFNet’s 
income is estimated to be USD 60,580 in 2014 and USD 150,000 in 2015. 
The deficit is estimated at USD 234,000 and USD 174,000 for 2014 and 2015 
respectively.
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Conclusion

The main challenges faced by TFNet is increasing membership, serving members 
and to sustain financially. Though the membership is expected to grow gradually, 
efforts have to be made to enhance fund raising activities. TFNet will continue to 
focus on financial sustainability through projects and consultancies for 2014 and 
2015. 
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annex 4
FinAnciAl reporT
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annex 5
inTernAl AudiT reporT 2013/2014

Introduction

The Internal Auditor provides service to the Board of Trustees and Secretariat of
International Tropical Fruits Network (TFNet). The internal auditor is responsible 
for conducting an objective and independent appraisal of TFNets’ financial and 
operational activities. The Internal Auditor reports to the Board of Trustees and 
thereby provides an assurance on the arrangements for financial control and 
governance as well as other relevant information.

The scope of internal audit work should cover all operational and management 
controls and should not be restricted to financial statements. This does not imply 
that all systems will be subject to review, but that all will be included in the audit 
risk assessments and hence considered for review following the assessment of 
risk.  The Terms of Reference for the Internal Audit were ratified at the 7th Board of 
Trustees meeting in 2013 

Audit Report for 2013/14

The audit committee met with the CEO and the senior staff to perform the audit 
on 14-15 July 2014 in Malaysia. The material provided by the CEO included;

1. TFNet Constitution.
2. Draft 2014 – 2020 Strategic Plan
3. Draft 2014 Report to the General Assembly and Board of Trustee
4. 2013-2014 Financial report, excluding external financial audit report.
5. Organisation structure of TFNet secretariat.

Audit Report

1. TFNet Constitution.
a. The constitution is based on the guidelines set by FAO and is up to date, 

with recent amendments agreed to at the 6th Meeting of the Board of 
Trustees.  

b. It is noted that the BOT have not reviewed the Constitution for 
approximate three years.

2. TFNet Strategic Plan 2014-2020.
a. In the 2012-13 Audit Committee report, it identified that the current 

Strategic Plan had expired in 2011 and that a new Plan is need to be 
developed as a matter of urgency.

b. The CEO noted that a draft 2014 – 2020 Plan had commenced and will be 
completed before the 8th Board of Trustees meeting.  The Strategic Plan 
committee consist Dr. Badreldin from Sudan, Mr. Danilo Dannug from the 
Philippines, Dr. Adenike Olufaji and Mr. Bob Williams. 
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3. Draft 2014 Report to the General Assembly and Board of Trustee.
a. Membership. There were clear indications from the Board that member 

countries need to be more active in soliciting greater membership into 
TFNet and that Latin American countries and Multinational Corporation 
should be targeted.  

 The CEO discussed difficulties in corresponding with some of the Latin 
American countries, but highlighted significant progress in the Middle 
East, and Gulf Cooperation Council (GCC), such as Saudi Arabia.

4. Financial report, including external financial audit report.
a. Income for 2013/14 was considerable down compared to the past two 

year.  This is the second out of three years that income has declined.  
There was an operating deficit of around $79,000, which was minimized 
through vacancy management ie no filling the IT position.

b. The cost of running workshops and symposiums and the limited 
opportunities (restricted number of technical staff) to conduct 
consultancies and or projects as well as limited sponsorship, has impacted 
on the balance sheet. 

c. A significant drawing on the fixed term investments was needed to 
minimise the deficit. 

d. Assets.  The TFNet head office has a very good building in Mardi which is 
provided by the Government of Malaysia.  A full asset list is maintained 
and recognized in the financial records.   

5. Corporate Risk Registrar.
a. Corporate Risk management is the process of identification, analysis and 

either acceptance or mitigation of uncertainty in investment decision-
making. Essentially, risk management occurs anytime an investor or fund 
manager analyzes and attempts to quantify the potential for losses in an 
investment and then takes the appropriate action (or inaction) given their 
investment objectives and risk tolerance. Inadequate risk management 
can result in severe 

b. TFNet  to consider having a risk management plan to mitigate 
circumstances that might lead to litigation of the Board or the CEO. Board 
members will have to deliberate and advise the Secretariat on this matter.

6. Organisation structure of TFNet secretariat.

The structure of the TFNet is as follows: 

CEO
Yacob Ahmad

Secretary
Noor Said

Project Officer
Christina 

Stephensons

Administrative 
Officer

Hariyatul Rani

Information 
Officer

Christian Cangao

IT Officer
Vacant

Technical Officer
Vacant
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a. Staff:  There is five staff, including the CEO, plus one driver and one part time 
cleaner.  There has been a change in personnel in the Technical Officer’s 
position with Mr Palasunerniam Kaliannan moving back to MOA.  Mrs 
Christina Stephensons has joined as Project Officer in early March 2014.  The 
CEO position has been advertised prior to the retirement of the incumbent.  

Recommendations

The Board needs to consider the following recommendations:
1. That the Malaysian Government, as host to TFNet continue their support, in 

kinds or otherwise, to ensure relevance and sustainability of the network. 
2. The BOT consider options to increase the revenue base of TFNet. Options 

raise at the 7th BOT meeting were to increase county membership fees. What 
activities in the Strategic Plan could have commercial benefit back to TFNet?

3. The BOT should consider a review of the constitution to ensure currency of 
the document 

4. CEO considers options of short term contract staff to conduct non-technical 
activities such as IT services.

5. For the 2015 financial report, align budget expenditure against key objectives 
of the Strategic Plan.

6. The Secretariat include in next year’s financial report the value of in-kind 
contribution by the Ministry of Agriculture in regards to the fixed assets and 
associated operating cost of the TFNet headquarters.

7. The CEO consider filling the vacant Technical Officer position to increase to 
opportunity of external consultancy and projects aligned to the Strategic 
Plan 

8. The CEO and individual board members actively foster the engagement with 
Latin American countries to become members of TFNet.

9. The Secretariat engages a consultant to provide advice if TFNet requires a 
corporate risk management plan and if needed what should it encompass.  

10. That the BOT consider a short extension to the contract of the current CEO 
to allow an appropriate hand-over to the new CEO.  

Specific Note:  The audit team would sincerely like to thank the secretariat for their 
assistance in the audit process. Special thanks must be extended to the retiring 
CEO, Mr. Yacob Ahmad for all his contributions during his tenure as CEO and 
Technical Officer at TFNet.

Mr. Bob Williams:     

………………………………………………………………    Date: …………………

Dr. Badreldin Elshiekh M. Elhassan 

 …………………………………………..…………………    Date: …………………
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annex 6
TFneT sTrATegic plAn (drAFT) - 2014-2020

Background
 
This 2014 – 2020 strategic planning framework outlines what International Tropical 
Fruits (TFNet) intends to achieve in its role to sustainably develop a global tropical 
fruit sector. 

This strategic framework will guide TFNet in the next 6 years to undertake 16 
strategic areas and achieve results that are valued and recognised by members 
and other stakeholders.  It also aims to strengthen linkages with common 
interest groups in every region worldwide, and to enhance communication and 
coordination with other networks and organizations with the common agenda to 
address the need for international cooperation to tackle critical issues involving 
production, consumption and trade of tropical fruits.

Establishment of TFNet

TFNet, which is membership based, was established under the auspicious of the 
Food and Agriculture Organisation of the United Nations in 2000, and it is based 
in Malaysia. 

TFNet is an expanding network with a total of 163 members comprising 14 
country members: Bangladesh, China, Fiji, India, Indonesia, Malaysia, Nigeria, 
Philippines, Saudi Arabia, Sudan, Syria, Vietnam, Australia and Sri Lanka. It has 14 
associate members composed of companies and organizations and 135 ordinary 
members.

The key roles of TFNet are to:
- promote cooperation and information sharing among members 
- organize capacity building programs to enhance tropical fruit development 

among members such as workshops, symposiums, study tours and 
conferences

- provide technical services and consultancies through engagement of expert 
members

- dissemination of tropical fruit information through the website and TFNet 
bimonthly newsfeed

The network sources its income from membership fees, consultancies, studies, 
projects and capacity building activities.

Mission, Vision and Guiding Principles

Mandate

To promote sustainable development of the tropical fruit industry globally
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Vision 

The International Tropical Fruits Network (TFNet) will be a dynamic, sustainable 
and self-financing global network promoting international cooperation in 
the production, consumption and trade of this commodity group, and that 
tropical fruits through sustainable agricultural systems can contribute to income 
generation, improve smallholders livelihoods, reduce poverty and mitigate effects 
of climate change

Mission

To improve tropical fruit technology and information transfer to provide an 
environment that will enhance international trade through facilitating technical 
and economic cooperation in the tropical fruits sector in pursuance of sustainable 
production, strengthening of domestic and export markets, poverty eradication 
and food security.

Objectives and Strategies

The objectives are according to those specified in the TFNet constitution.

1. Information dissemination

Objective: To systematically collect, analyse, document and disseminate 
information on production, processing, marketing, consumption and international 
trade of tropical fruits to all members.To be the primary information source of 
tropical fruit.

Rationale: Currently, information on tropical fruit is not centralized or organized 
and needs to be updated.. There is no ownership. Businesses can make sound 
decisions on market (study trends) with consistent and accurate information and 
data.

Strategies: 
a. Review, populate, and expand current TFNet databases (Tropical Fruit 

Information, TFNetSTAT ). 
b. Improve dissemination of data and information 
c. Commercializing outputs from the data available in TFNet databases 

Strategy Activity Output Outcome
Review, populate, and 
expand current TFNet 
databases (Tropical Fruit 
Information, TFNetSTAT).
Need to find project 
funding.

i. Review and update all current 
information in databases.

ii. Enhance the databases by adding 
recent information such as new 
R&D, statistics, prices, etc.

Updated recent 
TFNet information 
systems

Popular and 
sought-after 
database for 
tropical fruit 
information

Improve dissemination of 
data and information

i. Inform members and others about 
the existing databases.

ii. Build up recipient list, identify key 
players

iii. Bureau officers to help disseminate 
information

iv. Organize a workshop for bureau 
officers

Well-built tropical 
fruit databases 
available to all 
stakeholders

Well-informed 
stakeholders
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2. Promote research development and transfer of technology

Objective: To promote, coordinate and support conservation of germplasm, 
research and development (R&D), and transfer of technologies in production and 
post-harvest handling, including downstream processing for industrial use.

Rationale: Demand for exotic and tropical fruits is increasing even outside the 
tropics due to better income and exposure from globalization and tourism. With 
the increase in growth, there is a need to increase in production and fruit quality. 
There is a need to adopt new technologies. There is a need to facilitate and 
support the transfer of R&D. 

Strategies:
a. Assessment of common issues affecting tropical fruits, especially technology
b. Source and share new research findings from country members

Strategy Activity Output Outcome
Commercializing outputs 
from the data available in 
TFNet databases

i. Develop information packets as 
examples on what information can 
be generated from the databases. 

ii. Determine the pricing policy of the 
information packets

Functioning 
commercial 
databases

i. Increasing the 
value of the data

ii. TFNet recognized 
as the main 
source of tropical 
fruit information

Strategy Activity Output Outcome
Assessment of common 
issues affecting tropical 
fruits, especially 
technology

i. Collate information on available 
technologies from farm to 
downstream in member countries 
and upload on website.

ii. Common issues to be submitted by 
members.

i. Members to 
identify and 
submit available 
technologies and 
know how to 
TFNet.

ii. Members should 
have internal 
meetings to 
identify issues 
and submit them 
to TFNet.

Common issues 
relating to tropical 
fruit industry can 
be addressed 
and consolidated 
solutions can help 
members.

Source and share new 
research findings from 
country members and 
from partnerships

i. New research findings in member 
countries can be shared through 
TFNet’s social media and newsfeed.

Other country 
members will 
benefit by the 
knowledge of new 
research findings

Members will have 
access to new 
research findings.

3. International Trade

Objective: To facilitate the expansion of international trade of tropical fruits

Rationale:Large percentage of people in the temperate zones has not experienced 
the flavors of tropical fruits. 90% of tropical fruits produced are consumed 
domestically, there is a need to expand to international markets. New markets 
expect products to meet high standards (Sanitary and Phytosanitary protocols, 
MRLs), and the capacity of growers in developing countries need to comply with 
the standards.
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Strategies:
a. Frequently update information on the TFNet website (Expand database on 

SPS information for tropical fruits, Expand database on trade directory and 
promote existing trade expositions in the TFNet website)

b. Capacity development to improve skills, knowledge and practices of 
stakeholders 

c. Provide a platform for countries to discuss trade issues

Strategy Activity Output Outcome
Frequently update 
information on the TFNet 
website (Expand database 
on SPS information for 
tropical fruits, Expand 
database on trade 
directory, Promote existing 
trade expositions in the 
TFNet website)

i. Although this is on-going, TFNet 
will expand this information and 
cover all member countries even 
the new ones. 

Updated and 
efficient database.

Increasing the 
information 
available at present 
and promoting it 
during expositions 
and conferences.

Capacity development to 
improve skills, knowledge 
and practices of 
stakeholders 

i. Training of trainers will be 
conducted with collaborations from 
member countries and members.

ii. Courses on identified issues will be 
conducted, open to all members.

Hands-on to 
improve skills 
and knowledge 
especially the 
trainers and 
fruit industry 
stakeholders.

Skilled personnel in 
member countries 
who can assist 
in improving the 
tropical fruit supply 
chain.

Provide a platform for 
countries to discuss 
trade issues

i. Conduct frequent dialogues and 
technical meetings between 
country members and members to 
facilitate discussion on trade.

ii. Assist member countries to 
approach their governments on 
trade issues.

Members to 
approach TFNet 
for advice on 
trade issues.

TFNet will provide 
a platform for 
members to 
discuss trade 
issues and find 
some solutions as 
a result.

Membership increase i. Dedicated TFNet team to be 
responsible in approaching 
other countries and private fruit 
stakeholders through meetings.

ii. Attract and facilitate the entry 
of new members.

Existing members 
to introduce 
contacts that 
they have so that 
TFNet is able to 
approach them.

Increased number 
of country 
members and 
members. Global 
visibility and 
recognition of 
TFNet as an 
International 
network, 
committed to the 
development of 
the tropical fruit 
industry.
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4. Development Human Resources

Objective: To enhance human resource development in the tropical fruits sector.

Rationale: Many developing countries still lack technologies, infrastructure, and 
knowledge in improving the tropical fruit industry. Capacity development is one 
effective way to address these issues.

Strategies:
a. Evaluate the current capacity of sector, and determine what they need and 

identify the groups that can provide training.
b. Imparting knowledge on the relevance of value/supply chain approach to 

improve productivity and market access of tropical fruits
c. Provide information to institutions, government bodies, and training 

organizations

Strategy Activity Output Outcome
Evaluate the current 
capacity of sector, and 
determine what they need 
and identify the groups 
that can provide training.

i. Members to indicate what is lacking 
in their home countries with 
relevance to capacity development.

ii. TFNet to identify areas where 
training is required and obtain 
experts from member countries 
and elsewhere to conduct trainings.

i. TFNet to collate 
these needs.

ii. Organise needs 
based training 
programmes.

TFNet successfully 
conducts need 
based trainings.

Impart knowledge on the 
relevance of the value/
supply chain approach to 
improve productivity and 
market access of tropical 
fruits

i. Conduct seminars, symposia, 
conferences and technical meetings 
on the supply chain of tropical 
fruits

ii. Update information on import/
export tropical fruit requirements, 
etc.

i. TFNet to organise 
seminars, 
symposia and 
conference to suit 
members’ needs.

ii. TFNet Database 
to be useful for 
members.

Increased 
membership and 
participation in 
tropical fruit trade 
related activities.   

Provide information to 
institutions, government 
bodies, and training 
organizations

i. TFNet to promote itself as 
a repository of tropical fruit 
information.

ii. TFNet to continue to collect and 
update information to its database.

TFNet Database 
to be constantly 
updated and 
expanded to meet 
members’ needs.

Updated database 
will be in place 
for the benefit of 
TFNet members.

5. Strengthen Consumer Knowledge

Objective:  To organize generic market promotion in collaboration with exporters 
and importers aimed at strengthening consumer knowledge of the nutritional 
value of tropical fruits;

Rationale: There is still a lack of tropical fruits in most markets, especially in 
temperate countries. New customers, retailers, transporters are unfamiliar with 
tropical fruits, their flavours and nutritional benefits.
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Strategies:
a. Update the tropical fruit database, seek assistance from experts in 

consuming countries 
b. Promote trade expos though collaboration with international event 

organizers
c. Get feedback from users

Strategy Activity Output Outcome
Update the tropical fruit 
database, source for 
expertise from consuming 
countries.

TFNet to collaborate with 
international market promotions and 
inform members adequately so that 
they can benefit from them.

TFNet will make 
announcements on 
tropical fruit market 
promotions.

Database 
and relevant 
announcements to 
members will be 
made.

6. Monitor and Evaluate Impact of Regulations

Objective:  To monitor and evaluate the impact of international and regional 
agreements on production, processing, marketing, consumption and international 
trade of tropical fruits.

Rationale: As international and regional agreements and laws are constantly 
reformed, there is a need for TFNet to keep abreast of the changes and their 
impact on trade.

Strategies:
a. Provide latest information and issues regarding international tropical fruit 

trade on the website
b. Conduct studies to assess impact of regulations on trade of tropical fruits
c. Provide a platform for discussion among members to source for information 

on the impact of regulations.

Strategy Activity Output Outcome
i. Provide latest 

information and issues 
regarding international 
tropical fruit trade on 
the website.

ii. Conduct studies 
to assess impact of 
regulations on trade of 
tropical fruits

iii. Provide a platform 
for discussion among 
members to source 
for information on the 
impact of regulations.

Collect all relevant regulations from 
authorities regarding tropical fruit 
trade.

Repository to house 
import/export 
requirements and 
regulations

TFNet website 
will house all 
international 
and regional 
agreements with 
regards to tropical 
fruit industry.
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annex 7
chinA-AseAn AgriculTurAl scienTiFic neTWork

I. Who we are?

Under the support of Ministry of Science and Technology of PRC，China-ASEAN 
Agricultural Scientific Network has been established in July, 2013. The secretariat is 
located in the Guangdong Academy of Agricultural Sciences (GDAAS).

i. Vision
Establish an agricultural scientific cooperation mechanism between China 
and ASEAN. 

ii. Mission
Bring China and ASEAN agricultural scientific organizations，universities 
and enterprisers together, establish China and ASEAN agricultural scientific 
network, thereby strengthen scientific cooperation，promote agricultural 
trade and deepen the friendship between China and ASEAN.

II.What we do?

i. Hold China and ASEAN agricultural scientific forum and annual meeting.
ii. Promote agricultural scientific personnel and academic exchange in China 

and ASEAN.
iii. Carry out personnel training for agricultural officers, agricultural technicians, 

agricultural enterprisers and farmers in China and ASEAN.

III.How to get involved?

Scientists, researchers and enterprisers who are willing to participate in China and 
ASEAN Agricultural Scientific Network, please download the application form 
http://58.249.56.4/subIndexHome1.action and send it to E-mail: CAASN2013@163.
com. Tel: 86-20-85514259, Fax: 86-20-87503358.
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annex 8
AddiTionAl AgendA: TFneT exTrAordinAry speciAl meeTing – 
14 AugusT 2014, pAlm gArden hoTel, ioi resorT, puTrAjAyA, 
mAlAysiA

MINUTES : PREPARED BY MR. BOB WILLIAMS, BOARD MEMBER FROM AUSTRALIA, 
AND ENDORSED BY ALL COUNTRY BOARD MEMBERS.

Agenda Item 10.  Appointment of new TFNet CEO.

The TFNet CEO position was advertised and the list of applicants was narrowed 
down to six.  The selection panel consisted of

Chairperson of TFNet: Secretary General of the Malaysian Ministry of Agriculture.
Vice Chair of TFNet:  Dr Ganjun YI, China.
Vice Chair of TFNet:  Dr Trinh Khac Quang
FAO representative:  Mr Kaison Chang

Interviews were conducted on 11th August in Kuala Lumpur.  Unfortunately the 
Chairperson did not attend the interviews.  The panel prioritised from interview, 
and recommended one of the short listed candidates for the new CEO of TFNet.

Although the Board of Trustees (BOT) is within its rights under article 10.2 of the 
constitution to appoint the successful candidate, courtesy was extended to the 
newly appointed Secretary General of the Malaysian Ministry of Agriculture, in his 
capacity as Chairperson, be consulted before any further decision was made.

His representative from the Ministry, Mr Salimi assured Mr Kaison Chang, that he 
would consult with the Chair and revert to the BOT on the evening of the 12th or 
the following day the 13th August, 2014.  However as there was no feedback by 
the evening of the 13th August, Dr Yi requested that the secretariat inform voting 
members of the BOT, ie country members, to meet on the 14th August at 8:00 
so that agenda item 10 of the program could be concluded along with the 8th 
Session of the BOT, while all board members were present in Malaysia.

At this 8:00 am meeting the BOT recommended that the incumbent CEO be 
extended for twelve months or before the next BOT in Sri Lanka.  During this 
time the position will be re-advertised, in all member countries, and encourage 
full participation of the Chairman.  The BOT also recommended that closer 
relations need to be developed between the CEO and the Secretary General of the 
Malaysian Ministry of Agriculture.  Clarification of the wording in the Constitution 
regarding the appointment of Chairperson is required before the next BOT 
meeting. 

At approximately 9:00 am on the same day, Mr Salimi came to the Symposium 
and meet with Mr Chang, Dr Yi, Dr Quang, Dr Badreldeen and Mr Williams.  The 
conclusion from this meeting was that BOT should accept the selection panel 
recommendation.  However by lunch time the MoA had contacted Mr Chang and 
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requested another meeting with the BOT.

This meeting was held at 2:30 pm causing considerable disruption to the 
Symposium program.  Mr Salimi initially reassured the members that the funding 
was secure, but then explained to the BOT that MoA was not comfortable with the 
preferred candidate because he did not have any agricultural background and they 
considered this essential.  He also explained that they had a number of people 
who they would like for the position.  The selection panel provided a counter 
perspective, indicating that the candidate had excellent managerial skills and 
experience in seeking external funds, the agricultural skills could be provided by 
the Technical Officer in TFNet and with backup from the country members.  Each 
BOT member was asked to comment on how this critical issue could be resolved.  
A common reflection was members were disappointed in the lack of commitment 
by the Chairperson to this process, as if he had been involved, this crisis meeting 
would not have been necessary.

After considerable debate, two scenarios’ were put to the BOT by the Vice Chair, Dr 
Yi, these being;

1. The preferred candidate is appointed.
2. The incumbent CEO is extended to March 2015 (Workshop in China) where 

all members of BOT will be present and during this time the position will be 
re-advertised, in all member countries.

The vote went in favour of scenario 2, seven to four.

Conditions around the re-advertisement are;
1. The position description needs to be redefined to reflect the comments of 

the Chairperson.  The secretariat to circulate the position description to all 
county members to comment.

2. All BOT members are to participate in the selection process, including the 
Chairperson.

3. The incumbent CEO be directed by the vice Chair, to build a closer 
relationships with the MoA.

Present:  Country Members

Mr. Muhammad Salimi Sajari, representing
HE Dato’ Mohd Arif Bin Ab. Rahman
TFNet Chairperson and Representative of the Government Malaysia
Ministry of Agriculture, Malaysia

Dr. Yi Ganjun
TFNet Vice-Chairperson and Representative of the Government of China
Guangdong Academy of Agricultural Sciences, China

Dr. Trinh Khac Quang
TFNet Vice-Chairperson and Representative of the Government Viet Nam
Viet Nam Academy of Agricultural Sciences
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Mr. Kaison Chang
Representative of the Food and Agriculture Organisation (FAO)
Secretary to the Intergovernmental Group for Banana and Tropical Fruits.

Dr. Hasanuddin Ibrahim
Representative of the Government of Indonesia
Ministry of Agriculture, Indonesia

Dr. Prakash Patil, representing
Dr. Vinod Kumar Singh
Representative of the Government of India
Indian Institute of Technology

Mr. Danilo Dannug, representing
Atty. Paz J. Benavidez
Representative of the Government of Philippines

Dr. D.B.T. Wijeratne
Representative of the Government of Sri Lanka

Mr. Shalendra Prasad, representing
Ms. Meliakere Nawaikula
Representative of the Government of Fiji
Ministry of Agriculture, Fiji

Dr. Adelaja Babasola, representing
Dr. Adenike Olusolape Olufolaji
Representative of the Government of Nigeria
National Institute for Horticultural Research (NIHORT), Nigeria

Dr. Badreldeen Elshiekh Mohamed Elhassan
Representative of the Government of Sudan
Department of Horticulture, Sudan

Mr. Bob Williams 
Representative of the Government of Australia
Northern Territory Department of Resources, Australia
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