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Executive 
Summary

The 6th General Assembly held in Colombo, Sri Lanka on 5-6 August 2015 was attended 
by 29 delegates comprising board members, observers, and the secretariat. It was 
chaired by the representative from the host country, Sri Lanka, Dr. H.M.S. Heenkenda. 
The assembly saw the appointment of Dr. Mohd Desa Haji Hassim as the new TFNet 
CEO. A progress report covering activities of TFNet and from 2012-2015, a financial 
report for the same period, a strategic plan for 2015-2020, and a midterm action plan 
for 2015-2017 were presented by Dr. Hassim. New board members from the term 
2015-2018 were also appointed. Other Issues deliberated and established during the 
assembly were: 

a. Article 6.1 of the TFNet constitution was amended to include an annual membership 
fee of USD 2,000 for country members.

b. Article 8.3 of the TFNet constitution was amended to include that with the exemption 
of the host country, no member shall be re-elected for more than two terms.

c. In the current constitution, all country members are automatically part of the Board 
of Trustees (BOT). However, the assembly is concerned that the composition of the 
BOT is too large. It was agreed that once TFNet reaches a critical mass of 20 country 
members, the assembly shall decide to reduce the composition of the BOT.

d. Country members are mostly producers of tropical fruits. TFNet should invite more 
consuming countries to become members such as the United States of America 
and European countries.

e. TFNet should expand to Latin America and Africa.
f. TFNet to aggressively look for funding, projects, and collaborations with international 

organizations. The Assembly also asked the Malaysian government to release the 
funding that they promised in the last GA in 2012.

g. TFNet to continue working on the Global Strategy for Banana Fusarium Wilt by 
influencing state governments to formulate policies and measures to prevent and 
mitigate the spread of the disease.

h. TFNet to improve its capacity by expanding its roster of experts and updating its 
capability statement.

i. Conduct market and consumer studies such as the preferred fruits and varieties of 
each country

j. TFNet to develop a database on the nutritional values of tropical fruits, based on 
the criteria discussed during the International Symposium on Superfruits held in 
Vietnam on 2013. Dr. Amin of University Putra Malaysia agreed to head the working 
group with Malaysia, the Philippines, and Sri Lanka as members.

k. A workshop should be organized for Bureau Officers on their roles and an official 
document that includes the term of reference should be issued.

l. The auditors suggested conducting a risk assessment to prevent possible legal 
ramifications.

The 9th Board of Trustees meeting held after the General Assembly saw the 
reappointment of Malaysia representative HE Dato’ Mohd Arif bin Ab Rahman as Board 
Chairperson and China representative Dr. Yi Ganjun as Vice Chairperson. Bangladesh 
representative Mr. Anwar Faruque was also appointed as Vice Chairperson.

The representative of Sudan volunteered to host the next General Assembly in 2018. 
Meanwhile, The Philippines was nominated to host the 2016 Board of Trustees meeting 
and Fiji or Bangladesh was nominated to host the 2017 Board of Trustees meeting.
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The Sixth General Assembly (GA) of the International Tropical Fruits 
Network (TFNet) was held in Colombo, Sri Lanka on 5-6 August 2015, 
a day after the 5th International Symposium on Sustainable Production 
and Marketing of Tropical and Subtropical Fruits with Focus on Potential 
Superfruits. It was attended by 29 delegates from 10 countries, including a 
representative from the Food and Agriculture Organization of the United 
Nations (FAO), observers from Bioversity International, African Asian Rural 
Development Organization (AARDO), Malaysian Pineapple Industry Board 
(MPIB), Universiti Putra Malaysia (UPM), and the TFNet Secretariat. The 
complete list of attendees is in Annex 1.

Appointment of Chairperson

The TFNet Chief Executive Officer Dr. Mohd. Desa Haji Hassim welcomed the 
delegates and introduced Sri Lankan representative Dr. H.M.S. Heenkenda 
as the Assembly Chairperson, as stipulated in Article 8.2 in the TFNet 
Constitution. The GA nominated Australian representative Mr. Bob Williams 
and Sudanese representative Dr. Baldreldin Elhassan as the Assembly Vice 
Chairpersons. 

Introduction

Agenda
item 1

Agenda
item 2

Opening Address of Chairperson

Dr. H.M.S. Heenkenda welcomed the delegates to Sri Lanka and expressed 
his gratitude to the organizers and participants of the International 
Symposium on Sustainable Production and Marketing of Tropical and 
Subtropical Fruits with Focus on Potential Superfruits held on 3-4 August 
2015.

He then stated that TFNet has the potential to become a leader in global 
tropical fruits, especially in facilitating trade, information dissemination 
on nutrition, and income generation. Hence, he invited the delegates to 
actively participate in the discussions by presenting recommendations to 
improve the programme of TFNet for the next few years.

Adoption of Provisional Agenda

The provisional agenda (Annex 2) was adopted by the GA without any 
amendments.

Agenda
item 3
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Agenda
item 4

Adoption of the Report of the 8th Board of Trustees 
Session 2014 held in Putrajaya, Malaysia

The Report of the Board of Trustees meeting held on 12-13 August 2014 
held in Putrajaya, Malaysia was adopted by the General Assembly. TFNet 
CEO Dr. Mohd Desa Haji Hassim said that the report has been circulated to 
all Board Members and is available to the public for download in the TFNet 
website.

Agenda
item 5

TFNet Progress Report (2012 – 2015)

TFNet CEO Dr. Mohd Desa Haji Hassim presented the progress report 
for 2012-2015, which consisted of membership status, linkages to other 
networks, information dissemination, projects, capacity building workshops, 
international meetings, finance, and the internal audit report. The full report 
can be found in Annex 3.

Dr. Desa explained that the completed activities are grounded on the 
objectives stipulated in the TFNet Constitution and the previous strategic 
plan, which focused on three key areas: to increase in membership, to 
increase in number of project proposals, and to promote TFNet as a relevant 
organisation that benefits the stakeholders in the industry.

In terms of membership, Dr. Desa reported that TFNet membership (2012-
2015) grew by 63% from a total of 150 in 2012 to 238 in 2015. The present 
country membership is composed of 14 Country Members, 18 Associate 
Members, and 206 Ordinary Members.

During the period, Dr. Desa reported that TFNet maintained its memorandum 
of understanding (MOU) with the Center for Integrated Rural Development 
for Asia and the Pacific (CIRDAP) and collaborated with Banana Asia Pacific 
Network (BAPNET), FAO Kingdom of Saudi Arabia, Agricultural and Food 
Marketing Association for Asia and the Pacific (AFMA), Commonwealth 
Agriculture Bureau International (CABI) and Japan International Research 
Center for Agricultural Science (JIRCAS).  

On information exchange, TFNet regularly updates its website that includes 
the following features: news on TFNet events and activities, relevant 
news on tropical fruits around the world, a fruit information database, 
tropical fruit trade directory, fruit experts database, TFNetSTAT, sanitary 
and phytosanitary requirements for tropical fruits in importing countries, 
and a list of experts. In January 2014, TFNet began publishing the “TFNet 
Newsfeed”, which is the only tropical fruit monthly e-bulletin in the world. 
The TFNet Newsfeed has received favourable feedback from recipients 
since its introduction.
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Projects and activities

Dr. Desa reported that from 2012 to 2015, TFNet could not secure projects 
that could generate sufficient income for the network. The only income 
generated from studies and consultancies which totalled USD 120,000 
were from the following: a) Feasibility study on Business Strategy and 
Implementation Plan for the Establishment of Commercial Food Industry 
Plantation in ECER and b) An FAO funded study on Policy Interventions 
to Facilitate Smallholder Integration into Tropical Fruit Markets and Value 
Chains. A project with FAO Kingdom of Saudi Arabia on the development 
of tropical fruits in arid areas and GCC countries is being proposed for 
implementation.

Dr. Desa continued by highlighting the progress of capacity building 
activities that were organized and co-organized by TFNet. A total of five 
symposiums, five workshops, five study tours and a side event in FAO 
headquarters, Rome, Italy were carried out during this period. TFNet was 
also invited to events organized by partners as resource persons and 
presenters.

Finance

During the period 2012-2014, Dr. Desa explained that TFNet’s income 
totalled USD 271,108 mainly through consultancies and professional 
fees. Total income however, indicated a decline of 19 percent from 2012 
to 2013 and 35 percent from 2013 to 2014. Main expenditure for the 
period was for staff and administrative cost. However, through prudent 
financial management, the Secretariat was able to minimize expenditure. 
Contributions have been allocated by the host country for the last three 
years but are yet to be disbursed. The full financial statements can be found 
in Annex 4.

Discussion on the Progress Report

i. The representative of Malaysia Dato’ Azizan Mohamad Sidin commented 
that the growth of membership has been slow, especially in the early 
years of TFNet. He added that most members are from producing 
countries and TFNet should expand to consuming countries as they are 
key importers of tropical fruits. 

ii. In his next point, Dato Azizan inquired about the outcomes of the 
activities conducted by TFNet. He said that as the host country, Malaysia 
wants to assure that TFNet is making progress towards its goals before 
they release the contribution that they promised during the previous 
General Assembly held in China. Dato Azizan also asked for an action 
plan of TFNet’s activities for the next 3 years.

 The CEO replied that TFNet always prepares reports or proceedings 
of its activities, which includes the outcomes. He added that TFNet 
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will prepare an action plan based on the new strategic plan and the 
recommendations of the General Assembly.

iii. Australian representative Bob Williams also responded to Dato Azizan, 
saying that there have been significant outcomes of TFNet activities. He 
said that TFNet’s side event on Mitigating and Adaptation Measures 
for the Control of Banana Fusarium Wilt TR4 held in Rome, Italy on 7 
October 2014 initiated the development of the FAO’s Global Programme 
on Banana Fusarium Wilt. Mr Williams said that this is a significant 
output that will benefit many countries.

iv. Wassfi Hassan Nawwaf El-Sreihin (Secretary-General of AARDO) and 
Shalendra Prasad (Fiji representative) express their concern about 
TFNet’s financial deficit.

 Dr. Hassan M. Ali Dinar, FAO representative of the Kingdom of Saudi 
Arabia, added that money is the engine of organizations and fears that 
TFNet’s financial situation can lead to bankruptcy in a few years. He added 
that in most organizations, the host country is the main contributor of 
funds. As an example, he said that Saudi Arabia is the host and the 
major funder of the Date Palm Network. He also said additional funding 
should come from annual membership fees and registration fees from 
new countries. He suggested for TFNet to expand in Latin America and 
Africa.

 In regards to expansion, H.M.S. Heenkenda suggested that TFNet should 
allocate funds on marketing to potential Country Members.

v. Dr. Hannah Jaenicke, expert member from Germany, commended TFNet 
for its increasing emphasis on communication through the website and 
the Newsfeed. She suggested that TFNet should develop information 
packets on the benefits of TFNet to non-member countries, which could 
entice them to join. She added that new members can help alleviate the 
budget deficit. She also mentioned that there is a discrepancy on the 
reporting of funds. 

vi. As the longest member of the Board, FAO Representative Kaison Chang 
provided some context on the situation of TFNet after it was founded. In 
the initial phase, he said that there was a strong interest for Latin America, 
the United States of America, and other fruit-consuming countries to join 
TFNet. However, their interest waned because the Malaysian ministry 
wanted to focus on Malaysia and other Southeast Asian countries. Mr. 
Chang added that during the leadership of the former CEO, Mr. Yacob 
Ahmad, TFNet became more international with 14 members from South 
Asia, the Middle East, and Africa. 
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Internal Audit Report

After the discussions, the TFNet CEO invited Australia Representative Mr. 
Bob Williams and Sudan Representative Dr. Baldreldin Elhassan to present 
the internal audit report for 2014-2015. The auditors reviewed the activities 
and concluded that TFNet has made progress towards the recommendations 
presented in the 2014 audit report. The full internal audit report can be 
found in Annex 5.

Mr. Yacob Ahmad retired as CEO of TFNet on 31 May 2015. After several 
interviews, the Board of Trustees appointed Dr. Mohamad Desa bin Hassim 
from Malaysia as the new CEO beginning 1 June 2015. The auditors 
assessed that the new CEO continues to build a strong relationship with 
the Chairperson of TFNet, the Secretary General of the Malaysian Ministry 
of Agriculture. 

The Malaysian Government, as host to TFNet should continue their support, 
to ensure relevance and sustainability of the network. The auditors said 
that for the third year in a row, no funds were received from the Malaysian 
Ministry of Agriculture, which has placed considerable financial pressure on 
the functions of TFNet.  

The auditors brought up the need to review the rest of the Constitution to 
ensure currency of the document. Among these is the need for the BOT to 
provide the Secretariat with clearer directions on membership fees. Options 
have been raised on the 7th and 8th Board of Trustees sessions and should 
be finalized during the General Assembly. 

One of the outcomes of the 8th BOT meeting was to engage with FAO to 
develop a Global Strategy for Banana Panama Wilt.  The auditors said that 
success of this exercise clearly demonstrated the difference between TFNet 
and the Bioversity program for banana.  Bioversity’s focus is very much on 
the science, with as TFNet through FAO can influence State Governments 
decision processes.  Moving the Global Strategy forward now needs to be 
the focus of TFNet into the future.

The auditors also mentioned the need to conduct risk assessment measures 
for each activity to ensure that TFNet is not exposing itself to legal 
ramifications. They also commended TFNet for improving its IT services.

After the presentation, the auditors thanked former CEO Yacob Ahmad for 
his outstanding contributions to TFNet.
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Agenda
items 6

and 7

TFNet Strategic Plan (2015-2020) and TFNet Action Plan 
(2015 – 2017)

TFNet CEO Dr. Mohd Desa Haji Hassim reported on the proposed strategic 
plan (2015-2020) as shown in Annex 6.  Bearing the theme “Strengthening 
value chains, enhancing markets, increasing profitability of farmers, and 
promoting balanced nutritional intake for all,” the strategic plan was devised 
to achieve TFNet’s vision of becoming a leading global player in facilitating 
international cooperation in production, consumption, market, and trade 
development in the global tropical fruit sector. 

The strategic plan provides a framework of TFNet’s role in global tropical 
fruit scenario, including the organization’s vision, mission, and goals. It 
contextualizes the future programme and focus, based on the constitutional 
objectives and the key trends affecting the tropical fruit industry. The four 
main programmes are promoting cooperation and information sharing 
among members, developing and organizing capacity building activities, 
providing technical services and consultancies, and facilitating economic 
cooperation in member countries. 

For the budget, the CEO proposes for TFNet to resource its activities 
through membership fees, contributions from the host country, projects, 
consultancies, and partners.

After presenting the strategic plan, the CEO proceeded to the proposed 
action plan (2015-2017). The plan discusses each objective, as written 
in Article 4 of the TFNet Constitution, and their corresponding goals, 
strategies, activities, and target outputs. Below is an example:

Goal 1: TFNet as a primary, reliable and beneficial knowledge base on 
tropical fruits for dissemination to members and stakeholders. 

Objective 1: To systematically collect, analyse, document and disseminate 
information on production, processing, marketing, consumption and 
international trade of tropical fruits to all members.

Strategies: 
a. Review, populate and expand current TFNet databases (Tropical Fruit 

Information, TFNet stats)
b. Improve dissemination of data and information
c. Commercializing output from data available in TFNet databases
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Activities Output target 2015-2017
Activity 1: 
Review, edit, populate and expand 
current TFNet Fruit Information 
Database

Updated current information 
on agronomy, production for all 
major, minor, underutilised and 
rare tropical fruits

Activity 2:
Include information on latest 
research findings and market 
information

Included research findings in 
the various fields including 
production, nutrition and good 
cultural practices. Latest market 
studies and price trends will be 
included.

Activity 3:
Improve the circulation of data 
to include more African and Latin 
American countries by utilizing the 
Bureau Officers 

Website and newsfeed articles to 
be multilingual -  Spanish, French 
and Chinese

Activity 4:
Commercialise selected information

Commercial information on 
selected crops and articles

Discussions on the Strategic Report and the Action Plan

i. Dr. Hannah Jaenicke, expert member from Germany, commended the 
secretariat for developing a well-detailed strategic plan. She had four 
recommendations to improve the plan:

a. Dr. Jaenicke said that the strategy lacks context on what is it based 
on. She suggested including a gist of the completed TFNet activities 
to show the basis of the way forward. 

b. The information in the TFNet website is currently available for the 
general public. She inquired if there is a need to change the availability 
of information between members and non-members. 

c. For the action plan, she raised the need to identify key partners for 
the proposed events. She added that the proposed projects are 
expensive to implement, especially the translation of the website to 
multiple languages. TFNet should look for funding for each proposed 
project.

d. Lastly, Dr. Jaenicke suggested that TFNet should clarify the criteria for 
inviting new members to identify which countries to prioritize.

ii. Dr. Yi Ganjun, Vice Chairman of the TFNet Board and representative of 
China, agreed with the proposed strategic plan and added the following 
recommendations:

a. Funding and expertise is of utmost importance to realize TFNet’s 
goals. With proper funding, TFNet will have the resources to engage 
experts to improve the databases in the website. He said that a more 
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robust database will lead to more website traffic. He calls for the 
country members to have a more active role in providing information 
to TFNet. 

b. Dr. Yi suggests for TFNet to hire experts on different fields of study, 
especially an economist. He believes that TFNet’s expertise is more 
towards the science and development aspects of production and 
postharvest. TFNet needs an economist to look into the market and 
consumer trends of tropical fruits. 

c. TFNet could evaluate the fruit quality in each country, to determine 
the best fruits that they can market.

d. Dr. Yi recommends for TFNet to partner with more research entities, 
which could co-organize projects.

e. Dr. Yi suggests focusing on key fruits to develop.
f. The TFNet website only supports English. He says that TFNet can 

expand to more languages, including Mandarin, Spanish, and French.
g. As for membership, Dr. Yi. suggests for TFNet to invite more 

consuming/importing  countries. Associate membership should also 
increase.

iii. Bob Williams, representative of Australia, suggests that TFNet future 
direction should look into each country’s interest as the basis for 
proposed programmes. He stresses that this shouldn’t be just the 
Secretariat’s work and the Country members should take initiatives on 
suggesting what programmes they want to implement.

iv. Dr. Hassan Dinar, from FAO Saudi Arabia, commended the strategy plan 
for its broad scope. However, with the financial constraints, TFNet should 
prioritize key activities and create a measurable plan with indications.

v. Dr. HMS Heenkenda, representative of Sri Lanka, agreed with the 
suggestions and urged the country members to initiate programmes 
and not rely on the Secretariat.

vi. Dr. Sisir Mitra, Chair of the Section of Tropical and Subtropical Fruits, 
International Society for Horticultural Science (ISHS), says that the 
databases should include the new research and technology advances. 
It should be regularly updated to reflect the trends in the industry. He 
also said that each country has a preferred choice of varieties, size, color, 
and other fruit qualities. A database with such information can help 
exporters target specific countries and TFNet can charge for access.

vii. Dato Mohd Azizan, representative of Malaysia, says that TFNet should 
prioritize activities based on the current needs. He had three suggestions:

a. The cost of workshops and seminars can also be reduced by 
collaborating and co-funding with partners. 

b. Database management can be time-consuming and expensive. 
The Secretariat can look into the data the has been published by 
respective countries and present them into a more digestible manner.
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c. As for the action plan, TFNet should indicate the timeline of activities.

viii. H.E. Wassfi Hassan El Sreihin, Secretary General of the African-Asian 
Rural Development Organization (AARDO), said that TFNet and AARDO 
can collaborate on activities such as research, capacity building, study 
visits, and workshops. Members of TFNet can attend workshops 
conducted by AARDO. 

ix. Dr. Amin Ismail, observer from Universiti Putra Malaysia, said that the 
proposed activities for 24 months are too much for the timeframe and 
the financial constraints. TFNet should include indicators to determine 
how much of the targets were achieved. As for the languages, TFNet can 
ask the member countries to provide the translation services.

x. Mr. Danilo Dannug, representative from the Philippines, said that 
countries cannot readily release all information that is needed to update 
the database. TFNet should ask for the approval for access to certain 
information. TFNet should also attend local activities in countries to 
create awareness. 

xi. As a final note, Kaison Chang said that donor agencies determine the 
capacity of an organization before the provide funding. He recommended 
for TFNet to conduct the following:

a. Create a comprehensive and up-to-date roster of experts. 
b. Update the capability statement, including what TFNet can offer to 

members

Amendments to the TFNet Constitution

The following amendments to the Articles 6 and 8 of the TFNet Constitution 
were approved and will be adopted immediately.

Article 6: Membership

6.1. Country members 

Country membership is open to all member countries of the FAO who are 
signatories to the Agreement on the Establishment of the Tropical Fruits 
Network or who has acceded to the said agreement.
Country members shall have voting rights in the General Assembly
A one-time registration fees shall be at USD 5,000.00
An annual membership fees, of USD 2,000.00 shall be levied

Article 8. General Assembly

Article 8.3. The General Assembly shall also elect from among its members, 

Agenda
item 8
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members of the Board, subject to Article 9.1 and two internal auditors for 
the term of three years. In electing the members of the Board, the General 
Assembly shall endeavour to ensure adequate continuity by reelecting 
some members of the Board. With the exception of the Representative from  
the host country, no member shall be reelected for more than two terms.

Currently, Article 9.1 of the TFNet constitution states that:

The Board shall comprise members who shall consist of:

i. All country members
ii. Two (2) Representatives from among the Associate Members subject 

to Article 8.3;
iii. Two (2) Experts from among the members to represent the various 

disciplines in the tropical fruit industry subject to Article 8.3;
iv. A Representative from the Food and Agriculture Organisation (FAO) 

of the United Nations

As the number of country members grow, the annual cost of airline tickets 
for the Board increases. It was proposed to reduce the number of Board 
members but the Assembly decided to keep the current composition. 
However, the Assembly decided to amend the article once country 
membership reaches 20.

Agenda
items 9

Discussion on current issues

Issues in Member Countries

The issues affecting the tropical fruit industry among all members include 
production technologies, breeding, pest and diseases, postharvest 
management, smallholder development, and marketing. A full list of issues 
per country member is detailed in Annex 7.

Discussions 

1. The general assembly agreed that information exchange among 
members can improve the industry. For example, Bangladesh currently 
doesn’t have a certification system for planting materials. The Philippines 
said that they could help Bangladesh through TFNet on the registration, 
accreditation and certification of planting materials. However, Dr. 
Heenkenda said that the government of Bangladesh should first 
introduce a policy on certification.

2. The assembly agreed that TFNet could assist by conducting human 
resource development programmes, upon the request of country 
members.  

3. Mr. Bob Williams said that ACIAR will be having a meeting to review all 
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major projects in producing countries that have been implemented for 
12-14 years. They aim to discuss mango issues such as disease, crop 
physiology, market access, and value chain. He suggests that TFNet can 
work with ACIAR to develop country assessment reports. 

 As for the issues, he said that Australia needs to increase its germplasm 
collection of tropical fruits such as rambutan and jackfruit with 
characteristics such as are saline and drought tolerance. For banana, 
research on gene markers should be implemented for conventional 
breeding. Pest and diseases such as banana freckle, fruit flies, tsetse 
flies, and papaya crown rot are difficult to control. He also mentioned 
that further research has to be conducted on crop manipulation, market 
access, tissue culture, agricultural robotics and automation, and analysis 
of carbohydrate levels in plants.

4. Dr. Heenkenda says that sanitary and phytosanitary measures (SPS) 
and plant protection is an ongoing issue for exporters in Sri Lanka. He 
suggests for TFNet to organize programmes to address these concerns.

 
5. Mr. Shalendra Prasad, representative of Fiji, said that his country 

lacks good quality planting materials and proposes programmes on 
germplasm exchange.

6. Dr. Yi Ganjun explained that pests and diseases are among the biggest 
barriers in production. He calls for TFNet to develop a strong roster of 
experts that can work on managing pests and diseases.

7. Dato Azizan said that Malaysia faces the same issues are Sri Lanka, Fiji, 
and China.

8. Dr. Hannah Jaenicke said that the Secretariat needs support. There is a 
need to differentiate between the duties of the Secretariat and the tasks 
that should be dealt bilaterally among the members.

9. Dr. Hassan Dinar suggests to identify specific and cross-cutting issues to 
develop programmes with a holistic approach.

Issues raised during the International Symposium on 
Sustainable Production and Marketing of Tropical and 
Subtropical Fruits, with Focus on Potential Superfruits

The general assembly discussed on the following issues:

1. A technical working group should be created to develop a strategic plan 
for Fusarium Wilt TR4 based on the Global programme on prevention of 
Fusarium Wilt initiated by FAO.

2. Rather than creating a definitive list of superfruits, it is prudent to 
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publish the nutritional values of tropical fruits using the criteria agreed 
upon during the symposium in Vietnam.

3. Information sharing and technology transfer of value addition 
technologies to developing countries should be initiated.

4. Information exchange should be initiated among experts of citrus 
greening disease. China is willing to organize capacity building 
workshops.

5. A database that contains recent research findings on tropical fruits 
should be created.

6. In terms of trade, market access issues should be addressed and SPS 
standards should be harmonized.

7. Certification programmes should be implemented to improve fruit 
quality.

8. Established guidelines for good quality planting materials should be 
shared among members

9. The TFNet website should act as a one-stop-center for information on 
tropical fruits.

Discussions

1. TFNet’s role in the global banana programme should be to increase the 
awareness of the programme itself. TFNet can work with the governments 
in implementing policies that can prevent and mitigate the disease.

2. TFNet can develop a database on the nutritional values of fruits, based on 
the criteria discussed during the international symposium on superfruits 
in Vietnam. Dr. Amin agreed to head the working group with Malaysia, 
with Philippines and Sri Lanka as members.

Agenda
items 10

Election of Members of the Board of Trustees (2015-
2018)

The following were elected as Board Members for 2015-2018:

Country Representatives

1. HE Dato’ Mohd Arif bin Ab Rahman (Chairperson)
 Representative of the Government of Malaysia
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2. Dr. Yi Ganjun (Vice Chairperson)
 Representative of the P.R. China

3. Mr. Anwar Faruque (Vice Chairperson)
 Representative of the Government of Bangladesh

4. Dr. Trinh Khac Quang
 Representative of the Government of Vietnam

5. Mr. Uraia Waibuta
 Representative of the Government of Fiji

6. Mr. Muawya Jaber Abdul Rahman
 Representative of the Government of Syria

7. Dr. Adenike Olusolape Olufolaji
 Representative of the Government of Nigeria

8. Dr. Spudnik Sujono
 Representative of the Government of Indonesia

9. Atty. Paz J. Benavidez
 Representative of the Government of Philippines

10. Dr. Vinod Kumar Singh
 Representative of the Government of India

11. Dr. Badreldin Elshiekh Mohamed Elhassan
 Representative of the Government of Sudan

12. Mr. Bob Williams
 Representative of the Government of Australia

13. Dr. D.B.T. Wijeratne
 Representative of the Government of Sri Lanka

14. Dr. Bandar Al-Otaibi
 Representative of the Kingdom of Saudi Arabia
 
15. Mr. Kaison Chang
 Representative of Food and Agriculture Organisation (FAO)

16. Dr. Mohd Desa Haji Hassim (Secretary)
 Chief Executive Officer, TFNet
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Associate Members 

1. Crops For the Future Research Centre (CFFRC)

2. Asian and African Rural Development Organization (AARDO)

Expert Members

1. Dr. Hannah Jaenicke
 Expert, Consultant, Germany 

2. Mr. Yacob Ahmad
 Technical Consultant, Malaysia

Agenda
items 11

9th Session of TFNet Board of Trustees 2015-2018

The first agenda of the 9th Session of TFNet Board of Trustees 2015-2018 
was to vote for the Chairperson and two Vice Chairpersons of the Board. 
The Board agreed that the Malaysia should retain the Chairpersonship, as 
represented by HE Dato’ Mohd Arif bin Ab Rahman. Meanwhile, the Vice 
Chairpersons are Dr. Yi Ganjun, Representative of the P.R. China, and Mr. 
Anwar Faruque, Representative of the Government of Bangladesh.

Endorsement of new members

The Board endorsed 75 new members of TFNet, including the Kingdom of 
Saudi Arabia as country member and Japan International Research Center 
For Agricultural Sciences (JIRCAS) and Crops For the Future Research Centre 
(CFFRC) as associate members. The full list of new members is found in 
Annex 8. 

Venue of future events

The Board nominated The Philippines to host the 2016 BOT meeting while 
Fiji or Bangladesh was nominated to host the 2017 BOT meeting. Sudan 
volunteered to host the 2018 General Assembly.

Other matters

1. Mr. Danilo Dannug said that the TFNet bureau officers should have 
a more active role. He said that if the bureau officers are officially 
recognized, they can act as an information conduit. It was suggested 
for TFNet to issue an official document stating that the person is the 
country’s bureau officer, including the terms of reference. 

2. Mr. Dannug also suggested that whenever a Board Member is voted to 
be a part of a Technical Working Group, an official document with terms 
of reference should be issued.
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3. Dr. Yi Ganjun said that TFNet can provide funding to the bureau officers 
so they will have more incentive to provide information. He even 
volunteers to pay for two people. These employees can also provide 
translations services.

4. Dr. Baldreldin suggested to conduct a workshop for bureau officers to 
clarify their term of reference.
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Annex 1
List of delegates and observers

Board of Trustees

1. HE Dato Azizan Mohamad Sidin 
 Representative of the Government of Malaysia
 Deputy Secretary General (Planning), Ministry of Agriculture and Agro-

based Industry, Malaysia
 azizanms@moa.gov.my

2. Dr. Yi Ganjun 
 Representative of the Government of China
 Vice President, Guangdong Academy of Agricultural Sciences (GDAAS), 

PR of China
 yiganjun@vip.163.com

3. Mr. Md. Azim Uddin
 Representative of the Government of Bangladesh
 Chief Seed Technologist, Ministry of Agriculture, Bangladesh
 azimseed@gmail.com

4. Mr. Robert Christian Williams
 Representative of the Government of Australia
 Director, Plant Industries, Northern Territory Government, Australia 
 Bob-C.Williams@nt.gov.au

5. Mr. Shalendra Prasad
 Representative of the Government of Fiji
 Principal Officer (Horticulture) Sigatoka Research Station, Ministry of 

Agriculture, Fiji Island
 shalendra.prasad@agriculture.gov.fj

6. Dr. HMS Heenkenda
 Representative of the Government of Sri Lanka
 Additional Secretary (Agriculture Technology) Ministry of Agriculture, Sri 

Lanka
 subhahkn@yahoo.com

7. Dr. Badreldin ElSheikh Mohamed ElHassan
 Representative of the Government of Sudan
 Director General, Horticultural Sector Administration, Ministry of 

Agriculture, Sudan
 aburoza961@hotmail.com

8. Mr. Danilo T. Dannug
 Representative of the Government of The Philippines
 Senior Agriculturist, Bureau Plant Industry, Ministry of Agriculture, The 

Philippines
 naranja112@yahoo.com
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9. H.E. Wassfi Hassan Nawwaf El-Sreihin
 Secretary General, African Asian Rural Development Organization 

(AARDO), India
 aardohq@nde.vsnl.net.in

10. Dr. Naoko Kozai
 Japan International Research Center for Agri Sciences (JIRCAS), Japan
 nkozai@affrc.go.jp

11. Dr. Rhee Juhee
 Bioversity International Asia, the Pacific and Ocenania Regional Office, 

Serdang, Malaysia
 j.rhee@cgiar.org

12. Mr. Kaison Chang
 Senior Economist, Commodities and Trade Division, FAO of the United 

Nations, Rome, Italy
 Kaison.Chang@fao.org

13. Dr. Hannah Jaenicke
 Coordinator, Horticulture Competence Center, Universityof Bonn, 

Germany
 hannah.jaenicke@t.online.de

14. Mr. Yacob Ahmad
 Technical Advisor, TFNet
 yacobmad@gmail.com

15. Dr. Mohd Desa Hj Hassim
 Chief Executive Officer, TFNet
 mdesa@itfnet.org

Observers

16. Prof. Dr. Hassan M. Ali Dinar
 Prog Officer & Assistant Representative, FAO, Kingdom of Saudi Arabia
 hassan.dinar@fao.org

17. Mr. Sahdan Salim
 Managing Director, Malaysian Pineapple Industry Board (MPIB), Ministry 

of Agriculture and Agro-based Industry, Malaysia
 sahdan@mpib.gov.my

18. Ms. Florence C. Ginibun
 Principal Asst. Director, Planning Information Technology & 

Communication Division, Department of Agriculture, Ministry of 
Agriculture and Agro-based Industry, Malaysia

 florence@doa.gov.my
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19. Prof. Dr. Amin Ismail
 Professor, Department of Nutrition and Dietetics, Faculty of Medicine 

and Health Science, University Putra Malaysia, Malaysia
 aminis@upm.edu.my

20. Dr. Zhong Guang Yang
 Professor and Director, Fruit Tree Research Institute, Guangdong 

Academy of Agricultural Sciences (GDAAS), PR of China
 gy_zhong@163.com

21. Dr. Guiming Deng
 Institute of Fruit Tree Research, Guangdong Academy of Agricultural 

Sciences (GDAAS). PR of China
 guimingdeng2014@163.com

22. Mr. PNN Jayanetthi
 Deputy Director Project, Ministry of Agriculture, Sri Lanka
 nandalaljayanetti@yahoo.com

23. Dr. Prapitpan Anupunt
 Subject Matter Specialist Sr. Prof. Level, Department of Agriculture 

Extenstion, Ministry of Agriculture and Cooperatives, Thailand
 sugarcane_a@hotmail.com

24. Mr. Zulkifli Yaacob
 Senior Assistant Secretary, Ministry of Agriculture and Agro-based 

Industry, Malaysia
 zulkifli@moa.gov.my

25. Mr. Salwahanim Mohd Nazir
 Agriculture Counsellor, Ministry of Agriculture and Agro-based Industry, 

Malaysia
 salwahanim@moa.gov.my

TFNet Secretariat

26. Ms. Maria Christina Stephenson
 Project Officer
 christina@itfnet.org

27. Ms. Hariyatul Rani
 Administrative Officer
 hariyatul@itfnet.org

28. Mr. Christian Anthony Cangao
 Information Officer
 christian@itfnet.org

29. Ms. Noor Said
 Secretary
 noorsaid@itfnet.org
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Provisional Agenda

Wednesday, 5 August 2015

Activities Agenda Output target 2015-2017
09.00 Agenda item 1 Appointment of Chairperson

Agenda Item 2 Opening address of Chairperson
2.1 Appointment of two Vice Chaipersons

Agenda Item 3 Adoption of Provisional Agenda
Agenda Item 4 Adoption of Report of 8th Board of Trustees 

Session 2014 held in Putrajaya, Malaysia
Agenda Item 5 TFNet Progress Report (2012 – 2015)

5.1. Projects
5.2. Finance and Administration
5.3. Internal Audit Report

10.30 Tea break
11.00 Agenda Item 6 TFNet Strategic Plan for 2015-2020
10.30 Agenda Item 7 TFNet Action Plan and Financial 

Implications (2015 – 2017)
11.00     Lunch break
12.30 Agenda Item 8 Amendments to the TFNet Constitution

8.1. Annual fees for Country membership
8.2. Composition of the Board of Trustees
8.3. Term for members in the Board

14.00 Tea break
15.30 16.00   Agenda Item 9 Discussion on current issues 

9.1. Issues in Member Countries
9.2. Issues raised during the International 
Symposium on Sustainable Production 
and Marketing of Tropical and Subtropical 
Fruits, with Focus on Potential Superfruits

17.00 Break
19.30 Official Dinner

Annex 2
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Thursday, 6 August 2015

Activities Agenda Output target 2015-2017
09.00       Agenda Item 10 Election of Members of the Board of 

Trustees (2015/2018)
10.00 Tea break

10.30 Agenda Item 11 10.1. Election of Board members
10.2. Election of the Chairperson of the 
Board 

12.30    Lunch break

14.00 Agenda Item 12: 9th Session of TFNet Board of Trustees 
2015/2018
11.1. Opening remarks of Chairperson
11.2. Appointment of two Vice 
Chairpersons of the Board
11.3. Endorsement of new members
11.4. Venue of next Board of Trustees 
meeting
11.5. Other matters
Review of report draft

15.30 Tea break

Annex 3
Progress Report (2012-2015)

1. INTRODUCTION

This report covers the activities of the network from July 2012 to July 2015. 
Since the last General Assembly held in China in 2012,  TFNet based its 
activities on the  previous strategic plan which focused on three key thrust 
areas - to increase memberships especially from countries, increase the 
number of project proposals to be financially sustainable and to promote 
the network as a relevant organisation that will benefit stakeholders in the 
industry. 

During the period 2012 – July 2015, TFNet had embarked on activities that 
were aligned to the objectives of the network and based on the following 
focussed areas:

a. To increase the networks membership in all country, associate and 
ordinary categories. 

b. To sustain the network financially by sourcing  from different sources 
and improved financial management. 

c. To search, collect and update information from members, dailies, other 
web based sources, workshops and conferences that are relevant for 
dissemination to members and stakeholders

d. To enhance TFNets international role by linking with other Regional 
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Network and to establish and expand TFNet’s regional networks.
e. To conduct projects, studies and consultancies
f. To conduct capacity building programs including workshops, 

symposiums and seminars that are relevant for enhancing knowledge in 
the tropical fruit sector.

2. TFNET’ ACTIVITIES  2012 – 2015

2a. TFNet Membership

During the report period, TFNet managed to increase country membership 
to 14, compared to 12 members in 2012. Associate members grew from 16 
in 2012 to 18 in 2015, while ordinary members grew from 122 in 2012 to 
206 in 2015 (Table 1).

Table 1: Membership Status from 2012 - 2015

Membership 
category

2012 2013 2014 2015

Country 12 13 14 14
Associate 16 16 17 18
Ordinary 122 134 198 206

Total 150 163 229 238

TFNet had explored various approaches to improve its membership base the 
past 3 years, including meeting and presenting TFNet’s case to Ministries in 
the potential country list, introducing TFNet to participants of conferences 
and workshops, seeking assistance from member countries, other networks 
and organisations to persuade others to join the network. 

TFNet still has the following countries in the list of potential members – 
Thailand, Cambodia, Myanmar, Costa Rica, Dominical Republic, Uganda, 
Ethiopia, Kenya, Oman and United Arab Emirates.

Up till now efforts to include Latin American countries have not been 
successful.

2b. Financial Sustainability

TFNet was being able to financially sustain its operations during the period 
reported from 6 different sources as follows:

i. Contributions from membership fees in the different categories with the 
collected amount of USD 10,300 

ii. TFNet carried out studies and consultancies which resulted in an 
estimated income of USD 120,000 ( 2 projects)

iii. Contribution from member countries in conducting joint workshops 
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amounted to USD 32,000 
iv. Collection from participants who attended TFNet organised symposiums 

totalled USD 16,300
v. TFNet conducted 4 study tours for members which saw a collection of 

USD 24,000
vi. The TFNet Secretariat operational costs were also supported by utilizing 

the network’s reserves.

The annual contribution allocated by the host country since 2012, has yet 
to be disbursed. 

2c. Information repository and dissemination

TFNet continued to regularly update its website, with information sourced 
from workshops, seminars, conferences and other relevant news that were 
posted on other websites. Other features in the website include TFNet 
Stats, Tropical fruit information system, and information on Sanitary and 
phytosanitary requirements for tropical fruits for importing countries. 
Currently there are efforts to upgrade the fruit information section to a 
more accessible format, and other sections such as the Tropical Fruit Trade 
Directory needs to be upgraded with the assistance of TFNet Bureau 
Officers.

In January 2014, TFNet began publishing the only tropical fruit monthly 
e-bulletin – ‘TFNet Newsfeed’.  The newsfeed is currently sent to all 
members and contacts, which links to news and information on TFNets 
activities and articles and global news on tropical fruits already posted on 
the TFNet website. The TFNet Newsfeed has received favourable feedback 
from recipients since its introduction. 

2d. Linkages with other Regional Networks

During the period reported, TFNet continued to collaborate with other 
international organizations and networks in conducting some of its 
activities. TFNet maintained its MOU partnership with AARDO and CIRDAP. 
Besides this TFNet had also cooperated with Banana Asia Pacific Network 
(BAPNET), FAO Kingdom of Saudi Arabia, Agricultural and Food Marketing 
Association for Asia and the Pacific (AFMA), Commonwealth Agriculture 
Bureau International (CABI) and Japan International Research Center for 
Agricultural Science (JIRCAS) and recently has connected to Crops for the 
Future Research Centre (CFFRC).
 
Through network collaboration, TFNet was able to save costs, besides 
having more countries to participate in the joint activities.

For the last three years, there was no progress in the establishment of the 
Latin America and Caribbean Network, while the African Network remained 
the current status quo.
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2e. Studies, Consultancies and Projects. 

From 2012 to 2015, TFNet could not secure projects that could generate 
sufficient income for the network. The only income generated from studies 
and consultancies which totalled USD 120,000 were from the following:

a. Feasibility study on Business Strategy and Implementation Plan for 
the Establishment of Commercial Food Industry Plantation in ECER, a 
Malaysian funded project on land evaluation and development of an 
area of 6000 ha for mixed fruit and cassava production. The project 
required TFNet to evaluate land areas in the region that were based 
on soil crop suitabilities, infrastructural development, crop scheduling 
and economic feasibilities of recommended crops. This consultancy 
project indicated the capability of TFNet to manage regional projects. 
The project which was extended from the previous term until 2013. The 
total cost of the consultancy from inception to the interim stage was 
USD 270,000. 

b. An FAO funded study on Policy Interventions to Facilitate Smallholder 
Integration into Tropical Fruit Markets and Value Chains. This study was 
conducted on rambutan and pomelo in Vietnam and mangosteens 
and mango in Indonesia. The study culminated in a workshop held in 
Vietnam in 2013. The total allocation of the project was USD 60,000

c. A project with FAO Kingdom of Saudi Arabia on the development of 
tropical fruits in arid areas and GCC countries is being proposed for 
implementation.

2f.  Capacity development activities

One of the main roles of TFNet is to provide capacity development activities 
to members and stakeholders of the industry. The activities are mainly in 
the form of symposiums, workshops, seminars and study tours. During 
the period reported the network conducted a total of 3 symposiums, 5 
workshops, 5 study tours and a side event in FAO headquarters, Rome, Italy. 
In addition to this TFNet coorganised 2 symposiums with partners. TFNet 
was also invited to events organised by partners as resource persons and 
presenters. The activities are shown in tables 2,3,  4 and 5.

Date Title Venue Co-organizers
1 -3 July 2013 International Symposium on Superfruits: 

Myth or Truth?
Ho Chi Minh 
City, Vietnam

FAO, MARD, 
Vietnam

14 August 2014 International Symposium on Developing 
research to enhance market demand and 

profitability of tropical fruits

Putrajaya, 
Malaysia

FAO

3 – 4 August 
2015

International Symposium on sustainable 
production and market of tropical and 

subtropical fruits with focus on superfruits

Colombo, Sri 
Lanka

MOA Sri Lanka, 
CIRDAP, FAO

Table 2: International symposiums organised by TFNet in 2012-2015



27

TFNet organized workshops from 2012-2015 (table 4) and a side event 
in FAO Headquarters, Rome. Resource persons for the workshop were 
normally invited from member countries. Common issues discussed in the 
workshops were issues on postharvest losses, smallholder inclusion in the 
value chain, market access, quality standards, pests and diseases mitigation 
and SPS regulations. 

Table 3: International symposiums co-organized by TFNet (July 2012 – July 2015)

Date Title Venue Co-organizers
18-20 

November 
2012

International Symposium on Superfruits: 
Myth or Truth?

Ho Chi Minh 
City, Vietnam

FAO, MARD, 
Vietnam

18-20 
December 

2012

5th International Symposium for 
the Development of Integrated Pest 

Management for Sustainable Agriculture in 
Asia and Africa

Kota Kinabalu, 
Malaysia

MARDI, Niigata 
University Japan, 

UMS, 

Date Title Venue Co-organizers
3-4 October 

2012
Value Chain Enhancements to Improve 

Market Access for Minor Tropical Fruits in 
the Philippines

Davao City, 
Philippines

Philippine Bureau 
of Plant Industry

5 – 6 July 2013 Workshop on Policy interventions  to 
facilitate smallholder integration into 
tropical fruits value chain and market 

access

Ho Chi Minh 
City, Vietnam

Food and 
Agriculture 

Organization 
(FAO)

26 – 28 August
2013

Workshop on Quality Assurance, 
Postharvest Management and Processing 

to Enhance Market Access of Tropical Fruits 
in the Pacific Islands

Suva, Fiji Ministry of 
Agriculture Fiji, 

FAO

3 - 5 June 2014 Workshop on New Technologies for the 
sustainability of Mango Production and the 
Potential Tropical Fruits in the Dry Areas of 

the Arabian Peninsula

Jazan/ 
Algunfudah, 
Kingdom of 
Saudi Arabia

FAO Saudi Arabia, 
Ministry of 

Agriculture Saudi 
Arabia

7 October
2014

Side event on Mitigating and Adaptation 
Measures for the Control of Banana 

Fusarium Wilt TR4, including the successful 
development of Resistant Cultivars

FAO 
Headquarters, 

Rome, Italy

FAO, Banana 
Research 

Network for Asia-
Pacific (BAPNET)

4 – 5 March 
2015

Workshop on Enhancing Market Access 
for Tropical Fruits in East Africa and GCC 
Countries through Quality Improvement, 

Proper Post Harvest Handling and Pest and 
Disease Management

Khartoum, 
Sudan

Ministry of 
Agriculture and 
Irrigation Sudan, 
FAO Saudi Arabia

Table 4: Workshops organized  / coorganized by TFNet (July 2012 – July 2015)
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TFNet organized 5 study visits mainly in 2014 for country members to gain 
knowledge and for the purpose of technology prospecting. The study visits 
were organized for government officials from Indonesia, Bangladesh and 
Kingdom of Saudi Arabia. 

Date Touring Participants Visit area Co-organizers
6 – 9 

December
2013

Department of 
Horticulture, Ministry of 
Agriculture, Indonesia

Mekong Delta SOFRI, Vietnam

1 – 12 March 
2014

National Agriculture 
and Animal Resources 

Research Center, Ministry 
of Agriculture, Saudi 

Arabia

Agriculture institutes and fruit 
farms in Malaysia 

14 – 25 
May
2014

Date Palm Research 
Centre (DPRC), Al-Hassa, 

Saudi Arabia

Oil palm research institutes, 
farms, and processing 

centers in Malaysia, Malaysia 
International Palm Oil 

Technology Expo (PALMEX),
22 - 28
June
2014

Ministry of Food, 
Bangladesh

DOA, Ministry of Health, Ban 
Hee Bee Holdings, MADA, 

MARDI, IADA, BERNAS

The Agricultural and 
Food Marketing 

Association for Asia 
and the Pacific

18 – 24 
June
2014

Department of 
Agricultural Extension 

(DAE), Ministry of 
Agriculture, Bangladesh

Fruit industry in Malaysia 

Table 5: Study Visits Organized by TFNet (July 2012 – July 2015)

During the period 2012 – 2015, TFNet also participated in events conducted 
by member countries and international and regional partners (Table 6) as 
resource person, presenter or regular participant.

Date Touring Participants Visit area Organized by TFNet’s role
3 – 4 

September 
2012

Asia Pacific Agriculture 
Policy (APAP) Forum

Seoul, Korea SOFRI, Vietnam Resource person

16 – 21 
September 

2012

Workshop on Packaging 
and Labeling Standards 

for Food Products

Singapore Asian Productivity 
Organization

Participant

Table 6: Events with participation from TFNet from 2012 - 2015
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Date Touring Participants Visit area Organized by TFNet’s role
3 – 4 

September 
2012

Asia Pacific Agriculture 
Policy (APAP) Forum

Seoul, Korea SOFRI, Vietnam Resource person

16 – 21 
September 

2012

Workshop on Packaging 
and Labeling Standards 

for Food Products

Singapore Asian Productivity 
Organization

Participant

23 
November

2012

Malaysia Agriculture, 
Horticulture, and 

Agrotourism (MAHA) 
International show

Serdang, 
Malaysia

Ministry of 
Agriculture, Malaysia

Exhibitor

20 – 21 May 
2013

Workshop on South-
South Technical 
Cooperation for 

Sustainable Rural 
Development

Jakarta, 
Indonesia

CIRDAP Participant

17-20 March 
2014

International workshop 
on Reduction of 

Postharvest losses in 
Fruit and Vegetable 

Supply Chains

Colombo, Sri 
Lanka

CIRDAP, HARTI Sri 
Lanka

Resource person

13 - 17 
October 

2014

Workshop on increasing 
production and market 
access for tropical fruits 

in Vietnam

Tien Giang, 
Vietnam

Food and Fertilizer 
Technology Centre 

(FFTC), SOFRI

Resource person

9 - 10 
December 

2014

Consultation workshop 
on the Prevention 

and Management of 
Fusarium Wilt Disease of 

banana

FAO 
Headquarters

Rome, Italy

FAO Participant

18 - 19
December 

2014

Workshop on Supply 
Chain and Marketing of 

Agricultural Crops

Naw Pyi Taw, 
Myanmar

CIRDAP, Ministry 
of Agriculture 
and Irrigation 

(MOAI) Myanmar, 
Yezin Agricultural 

University,

Resource person

2 - 4 June 
2015

International 
Symposium on Durian 

and other Humid 
Tropical Fruits

Chanthaburi, 
Thailand

DOA Thailand, 
DOAE, Thailand. 

Horticultural Society 
Thailand, K. Mongkut 
University Chantaburi 

Province, ISHS

Participant

Table 6: Events with participation from TFNet from 2012 - 2015 (continued)
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3.0  FINANCE AND ADMINISTRATION

3.1 Financial Report 2012-2014

The overall financial report for the period 2012 – 2014 is shown in table 
8. During the period 2012 – 2014, TFNet’s income totalled USD 271,108 
mainly through consultancies and professional fees. Total income however, 
indicated a decline of 19 percent from 2012 to 2013 and 35 percent from 
2013 to 2014.

Main expenditure for the period were mainly for staff and administrative 
cost. However, through prudent financial management, the Secretariat was 
able to minimize expenditure. Total expenditure increase on 1.15 percent 
from 202 to 2013 and only 0.2 percent from 2013 to 2014. During the report 
period, the Secretariat operated on an annual deficit budget of 175,643, 
177,633 and 178,007 for 2012, 2013 and 2014 respectively. 

The network was financially sustained by prudent financial management 
and utilization of reserves. Contributions have been allocated by the host 
country for the last three years but are yet to be disbursed.

Income & Expenditure Statement 
2012-2014 

2012
(USD)

2013
(USD)

2014
(USD)

INCOME
Consultancy and professional fees 77,940 53,460 34,623 
Realised gain on foreign exchange -   1,939 1,840 
Interest received and receivables 26,843 25,484 17,281 
Membership and registration fees 8,858 1,318 597 
Seminar and exhibition 2,175 8,075 6,138 
Discount received 113 144 163 
Miscellaneous income 674 3,442 -   

116,604 93,863 60,641 
EXPENDITURE

Administrative costs 46,815 40,070 30,406 
Advertising and promotion 3,011 3,710 4,513 
Auditor's remuneration 1,563 1,563 1,563 
Depreciation of property, plant and equipment 4,854 3,432 2,472 
Staff costs 186,182 174,399 160,782 
Workshop and seminar 21,841 13,721 4,461 
Travelling and accommodation 25,761 34,601 34,453 
Realised loss on foreign exchange 2,220 -   -   

292,247 271,496 238,648 
SURPLUS/(DEFICIT) FOR THE YEAR (175,643) (177,633) (178,007)

Table 8. Financial report from 2012 to 2014.
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3b. Administration

Chief Executive Officer

Mr. Yacob Ahmad retired as CEO of TFNet on 31 May 2015. The Board of 
Trustees appointed Dr. Mohamad Desa bin Hassim from Malaysia as the 
new CEO beginning 1 June 2015.

Staff Strength

As at 31 July 2015, there are seven (9) TFNet employees, comprising the 
following:
1. Chief Executive Officer
2. Technical officer (vacant)
3. Project Officer
4. Administrative/Financial Officer
5. Information Officer
6. IT Officer (vacant)
7. Personal Assistant
8. Driver
9. Casual Worker
The posts of Technical Officer and IT Officer are still vacant. Currently a 
suitable candidate is being sought for the Technical Officer post.
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4.0  CONCLUSION

TFNet was able to conduct activities that reflected the goal and objectives 
of the network during the period reported, even though it was running 
on a constrained budget. Visibility of the network has improved due to 
the activities conducted in member countries, joint collaborations with 
other networks and partners and improved information dissemination 
mechanism through the TFNet newsfeed. Activities related to income 
generation however, had not improved. 

Through a proposed strategic plan 2015 – 2020, and strong support from 
the host country, members and partners, it is hoped that the network 
will continue being relevant in its role as the only tropical fruit network, 
mandated to improve the global tropical fruit situation.

Annex 4
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Internal Audit Report

Introduction:

The Internal Auditor provides service to the Board of Trustees and 
Secretariat of International Tropical Fruits Network (TFNet). The internal 
auditor is responsible for conducting an objective and independent 
appraisal of TFNets’ financial and operational activities. The Internal Auditor 
reports to the Board of Trustees and thereby provides an assurance on the 
arrangements for financial control and governance as well as other relevant 
information.

The scope of internal audit work should cover all operational and 
management controls and should not be restricted to financial statements. 
This does not imply that all systems will be subject to review, but that all will 
be included in the audit risk assessments and hence considered for review 
following the assessment of risk.  The Terms of Reference for the Internal 
Audit were ratified at the 7th Board of Trustees meeting in 2013 

The Internal auditors are;
 Dr Badreldin Elshiekh M. Elhassan, Sudan and
 Mr Bob Williams, Australia. 

Audit Report for 2014/15:

The audit committee met with the CEO and the senior staff to perform the 
audit on 28-29 July 2014 in Malaysia. The agenda for the audit was;
Day 1.
 10:00  Introduction by new CEO Dr Mohd Desa Haji Hassim.
  Introduction of auditors
  Review on Internal Audit report 2014
  Feedback on recommendations made for 2014
 11:30 Financial/Accounts
Day 2
 9:30 Wrap-up on Finance/Accounts
  Discussions on Strategic Plan
 14:00 Finish.

Audit Report:

1. Review on Internal Audit report 2014

a. Appointment of a new CEO – Completed.

b. Membership.  The workshop held in Khartoum, Sudan exposed the 
activities of TFNet to the targeted African countries and demonstrated 
the positive role of TFNet.  

Annex 5
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c. Membership fees.  No clear progress as options are difficult and more 
specific directions need to be made by the BOT.

d. IT services have been improved.

e. No progress has been made on a review of the Constitution, mainly due 
to the delays in the appointment of a new CEO.

f. Major activity.  An outcome of the Malaysian meeting in August 2014, 
was to engage with FAO to develop a Global Strategy for Banana Panama 
Wilt.  The success of this exercised clearly demonstrated the difference 
between TFNet and the Bioversity program for banana.  Bioversity’s 
focus is very much on the science, with as TFNet through FAO can 
influence State Governments decision processes.  Moving the Global 
Strategy forward now needs to be the focus of TFNet into the future.

2. Feedback on recommendations made for 2014

a. Corporate Risk Management Plan.  The secretariat had made an 
assessment of the potential risk and considered this to be low.  This 
review may need to be part of the annual work plan.

3. Financial/Accounts.

a. The Financial Officer initially raised a major area of concern in that the 
Audit Report for 2013 had not been signed by the Chairman of the 
BOT.  As a result of this inaction, the External auditors could not sign-off 
on the 2014 financial report, in turn preventing the Internal Auditors 
from approving the Financial Statement for 2014.  Action.  Dr Badreldin 
together with CEO Dr Mohd Desa Haji Hassim saw the Chairman of the 
Board on 31st July 2015.  All appropriate approvals and signatures were 
completed. 

b. Again for the third year in a row, no funds were received from the 
Malaysian Ministry of Agriculture, which has placed considerable financial 
pressure on the functions of TFNet.  Alternative external revenue was 
slightly down, but expenditure was very tightly managed with only RM 
59,432.  This was considerable down on 2013 financial year.  Action.  Dr 
Badreldin and the CEO saw the Chairman of the Board on 31st July 2015.  
Assurances were made that funds would be immediately transferred. 

c. Alignment of funds to activities has commenced and will become more 
apparent once the new strategic plan is completed.

4. TFNet Strategic Plan 2014-2020.

a. The Strategic Plan committee consist Dr. Badreldin from Sudan, Mr. 
Danilo Dannug from the Philippines, Dr. Adenike Olufaji and Mr. Bob 
Williams, as well as the TFNet CEO.
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b. A draft plan has been developed and will be presented to the BOT 
meeting in August 2015.

Recommendations: 

The Board needs to consider the following recommendations:

1. That the new CEO continues to build a strong relationship with the 
Chairperson of TFNet the undersecretary of Malaysian Ministry of 
Agriculture. That the Malaysian Government, as host to TFNet continues 
their support, to ensure relevance and sustainability of the network. 

2. If the BOT wishes to amend the Membership fees, clearer directions 
need to be provided to the Secretariat.

3. The BOT should consider a review of the constitution to ensure currency 
of the document.

4. The BOT consider options to progress that Global Strategy for Banana 
Panama Wilt.

Specific Note:  The audit team would sincerely like to thank the secretariat 
for their assistance in the audit process.   Special thanks must be extended 
to the retiring CEO, Mr. Yacob Ahmad for all his contributions during his 
tenure as CEO and Technical Officer at TFNet.

Mr. Bob Williams:       

………………………………..……………………………… Date: 16/7/2015

Dr. Badreldin Elshiekh M. Elhassan:

………………………………..……………………………… Date: 16/7/2015
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Annex 6
TFNet Strategic Plan (2015-2020)

THEME:

‘STRENGTHENING VALUE CHAINS, ENHANCING MARKETS, INCREASING 
PROFITABILITY OF FARMING ENTERPRISES AND PROMOTING BALANCED 
NUTRITION INTAKE FOR ALL’

TFNet’s new Strategic Plan covers the period 2015-2020. It presents 
TFNet’s overarching goals, objectives and areas of focus covering the 
main programmes that will guide the operations and how TFNet will 
deliver against the framework. TFNet will make a unique contribution to 
address food and nutritional security through information and knowledge, 
strengthening value chains, enhancing markets, increasing the profitability 
of farming enterprises and promoting balanced nutrition for all. 

TFNet aims to facilitate situational analysis in all member countries and 
work with them in response to persistent problems. This includes persistent 
rural poverty on a huge scale. TFNet with its strategic plans will address 
the need to step up production of tropical fruit significantly to provide 
the rural communities with proper methods to ensure sustainable tropical 
fruit production.  TFNet will be a platform where member countries will be 
able to accelerate their concerns with doable solutions through capacity 
building and consultancies. After 15 years of serving member countries in 
the agriculture and rural development sector, TFNet is well positioned to 
make a significant contribution to help transform or implement tropical fruit 
sectors in agriculture. Programme evaluations indicate that TFNet is one of 
the leading international organizations providing support for networking, 
knowledge sharing and capacity building for the tropical fruit sector.

While TFNet continues to work on tropical fruit programmes in its member 
countries, it has chosen to refocus many of its activities and priorities. As 
part of this process TFNet has developed a mid-term plan (2015 – 2017) to 
focus on activities as identified by TFNet in consultation with its partners 
and other stakeholders during the General Assembly held in August 2015 
in Sri Lanka. This will require a broad range of partners and researchers 
focusing on delivery and adoption of innovations to mitigate challenges 
faced by rural poor communities in growing tropical fruits alongside other 
crops.

A. WHO ARE WE  

Over the past 15 years, the International Tropical Fruit Network (TFNet) as 
an international organization has played an immensely important role in 
forming linkages through collecting, exchanging, disseminating information 
and consultancies on global tropical fruit industry. The establishment of 
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TFNet in 2000 reflects the importance of its functions under the auspices 
of the Food and Agriculture Organisation (FAO) of the United Nations (UN). 
TFNet has an international focus, reporting to the Sub-Group on Tropical 
Fruits of the FAO Inter-governmental Group of Bananas and on Tropical 
Fruits. However, particular emphasis is given to production, consumption, 
logistics, market and trade development in the global tropical fruit sector.

TFNet is an expanding network with a total of 238members comprising 
14 country members: Bangladesh, China, Fiji, India, Indonesia, Malaysia, 
Nigeria, Philippines, Saudi Arabia, Sudan, Syria, Vietnam, Australia and 
Sri Lanka. It has 17 associate members composed of companies and 
organizations and 207 ordinary members.

TFNet provides a platform for countries and other members to share 
information and deliberate on issues that are important in the improvement 
of their tropical fruit industry covering the full spectrum of small farm 
needs, logistics and activities relevant to all global regions. The integrated 
technology approach is what makes TFNet a unique international centre.  

1.1.  Why tropical fruits are important

Tropical fruits are defined as fruits that are grown in hot and humid regions 
within the Tropic of Cancer and Tropic of Capricorn, covering most of 
the tropical and subtropical areas of Asia, Africa, Central America, South 
America, the Caribbean and Oceania.

Tropical fruits have always been part of the rural landscape of these 
regions, with the sole purpose of providing food and nutrition. Regular 
consumption of a variety of fruit is recommended by FAO and the World 
Health Organisation (WHO) for a well-balanced diet and for avoiding 
cardiovascular problems, diabetes and certain types of cancer. Fruits such 
as bananas, breadfruit and jackfruit have been used as staples in Asian, 
African and Asia Pacific countries, to complement other grain or root crops.

Due to the increasing demand over the years, some of the popular fruit 
types gradually developed from subsistence level to ones that can generate 
income. This includes the globally traded major tropical fruits such as 
bananas, mangoes, pineapples, avocadoes and papayas. Other fruits which 
are now grown commercially include guava, rambutan, durian, jackfruit, 
pitaya and passion fruit. Besides providing nutrition to farming families, 
cultivating tropical fruits is an important income generating activity for 
them as it improves the local economy. Tropical fruits are inexpensive which 
makes it another export option for producers intending to diversify exports. 
There is already an uptrend in the demand for tropical fruits in domestic 
and export markets, especially from consuming countries such as USA, EU, 
Korea and Japan.

Banana is a major tropical fruit with a world production of 107 million 
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tonnes in 2013. Out of this, 17 % was mostly traded by multinationals. 

Smallholders including farming families produce about 80 % of global 
tropical fruit. In 2014, world production of tropical fruit reached 82 million 
tons according to estimates by the United Nations’ Food and Agriculture 
Organization (FAO). Mango was the main fruit produced accounting for 
almost 40 % of total production followed by pineapple at 25 %, papaya at 
10 % and avocado 4 %. Other tropical fruits such as durian, rambutan, litchi, 
guava, and mangosteen make up the remaining 20 % of total tropical fruit 
production. Asia remains the main producer of tropical fruits, followed by 
Latin America, the Caribbean, Africa and Oceania. It is estimated that 90 % 
of the fruits produced are consumed domestically with only an estimated 5 
% traded as fresh fruits and another 5 % processed. Around 90% of tropical 
fruit farmers are produced in developing countries. Value of tropical fruits 
produced is estimated to be USD 57.3 billion in 2012.

In most tropical fruit producing countries, farmers are now more commercial, 
growing more marketable fruit types rather than just for food. Processed 
products such as purees, chips, pickles, powder and dried fruits are also 
being produced to minimize wastage during seasonal glut. Tropical fruits 
provide nutrition for health and wellbeing as well as generate income for 
smallholders. Tropical fruit is in the forefront to compete with other fruit 
types, as the expanding number of middle class consumers tend to be 
more selective in their preference for exotic and tasty fruits.

Tropical fruits also play the important role of providing nutrition and 
balanced diet to curb obesity and other ailments. This is in line with the 
Millennium Development Goalsin mitigating hidden hunger. 

1.2.  Why TFNet needs to be recognised and supported as a leading 
network for improving and sustaining tropical fruits development 
in member countries

TFNet has been in operation for 15 years, and in a relatively short time has 
established itself as a network, capable of assisting member countries in 
their tropical fruit development, by conducting studies and consultancies, 
projects and capacity building activities. TFNet is able to carry these out 
due to its ability to identify and engage experts in various agricultural 
fields. TFNet also builds on strong links with other networks and country 
members who do considerable research on tropical fruits. Examples of 
these countries are Australia, Bangladesh, China, Fiji, India, Indonesia, The 
Philippines, Malaysia, Nigeria, Vietnam, Saudi Arabia, Sri Lanka, Sudan and 
Syria. 

Besides research, these countries are also involved in the production and 
trade of fruits, which entails the adoption of good agricultural practices to 
produce marketable, safe and high quality fruits. TFNet has the advantage 
of engaging these countries in the sharing of information and technologies.
This strategic plan will chart the direction for TFNet to improve visibility and 
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enhance credibility in conducting projects, studies and providing relevant 
information to members and stakeholders.

1.3. TFNet’s Vision

TFNet will be a leading global player in facilitating international cooperation 
in production, consumption, logistics, marketing and trade development in 
the global tropical fruit sector.  

1.4.  TFNet’s Mission

TFNet will cooperate among member countries to deliver innovations for 
tropical fruit industry with assets and services:

i. To scale up income for tropical fruits smallholders, by enhancing 
productivity and market access through improved technology and 
integration into the value chain.

ii. To increase the global demand, awareness and trade of tropical fruits 
through improved safety, quality and conformity practices.

iii. To promote tropical fruit consumption to tackle the issue of imbalanced 
diets which cause malnutrition and obesity, prevalent in farming and 
urban communities.

         

2. WHAT WE WILL DO – PROGRAMME AND FOCUS

2.3.  Key trends affecting the industry  

TFNet strategic direction will be based on typical issues and challenges in 
the global tropical fruit situation:

• Most smallholder farmers lack the knowledge and skills to regularly 
produce quality and marketable fruits. Focus on pre and post-harvest 
studies and most importantly transfer of technology and capacity 
building for all participants in the supply chain, growers to retailers.

• Commercial fruit production and exports are normally run by big 
companies with smallholders involved only as producers at the upstream 
stage. There is lack of smallholders integration into the value chain.

• Development of tropical fruits production is constrained by the lack 
of technology, information and capacity for many countries. They also 
fail to carry out biosecurity measures and implement proper sanitary 
and phytosanitary requirements, resulting in pests and diseases being 
introduced or spread to other localities. 
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• Lack of centralised information on tropical fruits specifically on market 
demand, trends and market access requirements. 

• The impacts of climate change show unpredictable harvests, increased 
incidences of pests and diseases, seasonal production variations and 
impact on market security and income.

• Postharvest losses along the value chain is still a persistent issue 
especially among smallholder farmers. 

 

2.4. Objectives

In this context, TFNet’s overarching goal is enabling smallholder farmers 
to improve their food security and nutrition, raise their incomes and 
strengthen the fruit industry. This is underpinned by six strategic objectives:

a. To systematically collect, analyse, document and disseminate information 
on     production, processing, marketing, consumption and international 
trade of tropical fruits.

b. To facilitate technical and economic cooperation in the tropical fruit 
sector in pursuance of sustainable production by strengthening of 
domestic and international markets, poverty eradication, food security 
and enhancing the knowledge of value addition and nutritive values of 
tropical fruits.

c. To facilitate the expansion of international trade of tropical fruits.

d. To promote, coordinate, support the conservation and use of germplasm, 
research and development and transfer of technologies in production, 
postharvest handling and downstream processing for industrial use.

e. To enhance human resource development in the tropical fruit sector.

f. To expand membership of TFNet to include Caribbean countries, Europe, 
Latin America, more African and Asian countries, as well as private 
entities and individuals.

2.5. TFNet’s focus

TFNet has plans to carry out its activities in line with its objectives and 
mission with focus to:

a. Update information database and disseminate to members and 
stakeholders through the website and newsfeed.

b. Develop programmes with strategic partners to minimize the impact of 
pests and diseases to improve productivity and quality while providing 
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better cultivars with higher productivity, better marketability, disease 
tolerant or resistant and adaptable to various environments.

c. Develop projects and capacity building programmes, especially the 
utilization of recent technologies which can reduce postharvest losses 
all along the chain by implementing Good Agricultural Practices in order 
to produce quality fruits to facilitate market access of fruits. This also 
includes the judicious use of chemicals to ensure the MRLs are within 
safe limits.

d. Integrate smallholders into the value chain to enhance economic returns 
and public private partnerships.

e. Familiarise fruit producers and stakeholders with plant biosecurity 
measures and Sanitary and Phytosanitary regulations. This is imperative, 
especially when there is a global effort to prevent diseases from 
spreading from one country to another. It is also important to manage 
endemic pests and diseases to keep them below the threshold level.  

f. Promote the consumption of tropical fruits to complement other fruit 
types for a more balanced and healthy diet. Some of the fruit species can 
also be termed as ‘superfruits’ due to the high content of antioxidants, 
vitamins and minerals. 

g. Encourage gender empowerment where women folk are given 
opportunities to actively participate in the value chain especially in 
processing, fruit collecting and trade.

h. Promote and facilitate market access of tropical fruits to importing 
countries through participation in fruit exhibitions.

2.6. Main programmes

In order to achieve our mission, the thrusts of our cross cutting programmes 
will:

a. Promote cooperation and information sharing among members and 
other networks, especially that pertaining to transfer of technology, 
market access through the website and newsfeed.

b. Facilitate technical and economic cooperation in the tropical fruit sector 
in member and non-member countries in pursuance of sustainable 
production, strengthening of domestic and export markets, poverty 
reduction and food security and enhancing the knowledge of value 
addition and nutritive values of tropical fruits.

c. Build on developing and organizing capacity building programmes on 
tropical fruit industry such as workshops, symposiums, study tours and 
conferences for members.
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d. Provide need based technical services and consultancies through 
engagement of experts within the network, in their respective fields.

3. HOW DO WE RESOURCE OUR ACTIVITIES

3.1.  Financial resources

a. Membership fees

Country members make a one off payment to register. There is also a 
payment of an annual membership fee from Country, Associate and 
Ordinary members.

b. Contributions from the Malaysian government

The host government currently contributes to support operations of the 
Secretariat in Malaysia.

c. Projects and consultancies 

TFNet seeks for funding for projects from funding agencies such as Common 
Fund for Commodities (CFC), Deutsche Gesellschaft für Internationale 
Zusammenarbeit (GIZ), FAO and other Agencies. Funding is normally sought 
for the implementation of projects related to specific issues in tropical fruit 
development.
 

3.2.  Partners

Financial resources are also shared among partners to implement a 
particular activity or project. Some of the partners are African - Asian 
Rural Development Organisation (AARDO), Centre on Integrated Rural 
Development for Asia and the Pacific (CIRDAP), Japan International Research 
Center for Agricultural Sciences (JIRCAS), CFC, Arab Organization for 
Agricultural Development (AOAD), FAO-Kingdom of Saudi Arabia, Banana 
Research Network for Asia-Pacific (BAPNET) and Agricultural and Food 
Marketing Association for Asia and the Pacific (AFMA), potential partners 
are USAID, AusAid, International Fund for Agricultural Development (IFAD) 
and Australian Centre for International Agricultural Research (ACIAR).
 

4. MID TERM PLAN (2015 – 2017)

The mid term plan is based on the strategies and activities for each 
objectives as spelt out in para 2.4.

Goal 1: TFNet as a primary, reliable and beneficial knowledge base on 
tropical fruits for dissemination to members and stakeholders. 
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Objective: To systematically collect, analyse, document and disseminate 
information on production, processing, marketing, consumption and 
international trade of tropical fruits to all members

Strategies: 
a. Review, populate and expand current TFNet databases (Tropical Fruit 

Information, TFNet stats)
b. Improve dissemination of data and information
c. Commercializing output from data available in TFNet databases

Activities Output Target (2015-2017)
Activity 1: 
Review, edit, populate and expand 
current TFNet Fruit Information 
Database

Updated information on agronomy, 
production for all major, minor, 
selected underutilised tropical fruits.

Activity 2:
Include information on latest 
research findings and market 
information.

Research findings in the various 
fields including production, nutrition 
and good cultural practices, latest 
market studies and price trends will 
be collected and collated.

Activity 3:
Expand the circulation of information 
to include more African and Latin 
American countries by utilizing 
TFNet partners and members.

Translated website and newsfeed 
articles in multilingual - Spanish, 
French and Chinese.

Activity 4:
Commercialise selected information

Charge users to access information 
on selected crops and articles for 
commercial purposes.

Goal 2: Establishing joint collaborations to improve the global tropical fruit 
industry.

Objective: To facilitate technical and economic cooperation in the tropical 
fruit sector in pursuance of sustainable production by strengthening of 
domestic markets, poverty eradication, food security and enhancing the 
knowledge of value addition and nutritive values of tropical fruits.

Strategies: 
a. Focus on projects utilizing the public-private partnership models to 

develop the industry in member countries.
b. Collaborate with other networks to initiate joint programs or projects to 

develop tropical fruits for member countries.
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Activities Output Target (2015-2017)
Activity 1: 
Establish collaborative initiatives with 
other networks.

At least 2 joint projects with partners 
either in capacity building activities, 
workshops or training in topics to be 
ascertained by partners and country 
are conducted.

Activity 2:
Propose and implement a project 
involving public-private partnership.

A project involving public and 
private sector developing one fruit 
type from production to marketing 
in member countries.

Goal 3:  TFNet as an internationally recognised network committed to 
improving the global trade of tropical fruits.

Objective: To facilitate the expansion of international trade of tropical fruits

Strategies: 
a. Assess and analyse issues affecting global trade of tropical fruits.
b. Develop projects related to improved quality standards, food safety and 

SPS requirements.
c. Promote tropical fruits and their nutritional benefits through TFNet’s 

website and by encouraging participation in international trade 
expositions.

d.  Use improved fruit cultivars and facilitate exchange of germplasm 
among members.

e. Evaluate the impact of international and regional agreements on 
production, processing, marketing, consumption and international trade 
of tropical fruits.
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Activities Output Target (2015-2017)
Activity 1: 
Conduct a workshop for member 
countries to exchange information 
on issues that hinder market access.

Workshop conducted on common 
issues that affect quality of tropical 
fruits and introduction of quality 
standards, food safety in member 
countries.

Activity 2:
Organise market promotions in 
collaboration with exporters and 
importers aimed at enhancing 
consumer knowledge of the 
nutritional benefits of tropical fruits.

Annual events organised to promote 
tropical fruits in importing countries. 
Capitalize on existing fruit expos.

Activity 3:
Exchange information on SPS 
requirements of important countries.

Updated information on SPS 
requirements available on the 
website.

Activity 4:
Organise workshops and field study 
visits on improving quality of fruit 
production along the value chain 
using suitable cultivars.

One workshop and 1 study visits 
conducted, on using improved 
germplasm in various member 
countries suitable to their climatic 
conditions.

Activity 5:
Provide platform for country 
members to discuss issues 
on market access and trade, 
monitoring, evaluating the impact 
of international and regional 
agreements on production, 
processing, marketing.

One technical meeting conducted 
to discuss market access, trade 
through monitoring, evaluating 
the impact of international 
and regional agreements on 
production, processing and 
marketing.

Goal 4:  TFNet to play a major role in transfer of technologies to improve 
productivity and quality of tropical fruits in member countries

Objective: To promote, coordinate and support the conservation and use 
of germplasm, research and development and transfer of technologies 
in production and postharvest handlingand downstream processing for 
industrial use.

Strategies: 
a. a. Assess common issues affecting tropical fruits, including postharvest 

losses, pests and diseases incidences, lack of appropriate production 
technologies, poor quality produce and downstream products in 
member countries.

b. Source and share new research findings from country members.
c. Organise capacity building programs including workshops and 

symposium.
d. Propose and implement projects related to improved productivity, 

better quality and enhancing market access for tropical fruits.



67

Activities Output Target (2015-2017)
Activity 1: 
Research and development on new 
tropical fruit varieties that have 
high yield, disease resistant, easily 
marketable and are not genetically 
modified.

a. Collated information on 3 new 
tropical fruit varieties from each 
member country which are very 
popular and easily adaptable 
and marketable.

b. Collaborated with research 
centres in member/non-
member countries to determine 
best varieties to increase fruit 
production. One workshop 
conducted to assist countries to 
work on a tropical fruit each.

Activity 2:
Propose and implement project on 
minimizing the impact of diseases 
on specific fruit types.

a. Updated information on spread 
of pests and diseases on tropical 
fruits in 4 selected countries.

b. Simple manual/guidelines on 
prevention of 6 major tropical 
fruit diseases developed.

c. Workshop on Banana Fusarium 
Wilt TR4prevention methods 
conducted for banana producing 
countries that do not have the 
disease.

Activity 3: 
Carry out capacity building 
activities including symposiums, 
training, workshops and study 
tours on potential tropical fruits 
and Superfruits.

a. Updated information on best 
practices to improve productivity 
of selected tropical fruits in 
TFNet’s crop database.

Activity 4: 
Propose and implement projects 
on improving production using 
good agricultural practices and 
postharvest losses on specific fruit 
types.

a. Carried out situational analysis 
of the Malaysian tropical fruit 
industry.

b. Proposed and implemented 
good agricultural practices for 
selected tropical fruits in arid 
environment.

Activity 6:
Capacity building on production 
and postharvest handling of 
tropical fruits in arid environment.

a. Four (4) Workshops organised 
together with partners AARDO 
and CIRDAP on selected topics.

b. Two (2) study tours and 1 
training on suitability of selected 
tropical fruits carried out.

Activity 7:
Introduce suitable tropical fruit 
species in the Kingdom of Saudi 
Arabia and the GCC countries.

a. Pilot project on introduction of 
tropical fruits in the Kingdom 
of Saudi Arabia and the GCC 
countries carried out.
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Goal 5: Provide capacity building activities in member countries to improve 
knowledge and skills.

Objective: To enhance human resource development in the tropical fruit 
sector.

Strategies:
a. Carry out Training Needs Assessment (TNA) to prioritise and focus on 

training requirements on specific topics in all member countries/regions.  
b. Engage experts from member countries (priority) or others to be 

resource persons in the sessions.
c. Country members to contribute in financial support or in kind to conduct 

training or workshops.

Activities Output Target (2015-2017)
Activity 1: 
Conduct workshop or training 
in member countries on new 
production technologies, processing, 
postharvest losses, good agricultural 
practices and improving biosecurity 
implementation.

6 workshops or training programmes 
in member countries conducted.

Goal 6: Expansion of current members to include Latin American and the 
Caribbean

Objective: To expand membership of TFNet to include Europe, Latin 
American and Caribbean countries, more African and Asian countries, as 
well as private entities and individuals.

Strategies:
a. Collaborate with other networks and partners.
b. Engage the assistance of other country and associate members.
c. Invite potential members to attend events organised by TFNet.
d. Attend events organised by potential country members and networks to 

explain the benefits of joining TFNet.

Activities Output Target (2015-2017)
Activity 1: 
Re-establish contact with IICA, 
participate in their annual meeting 
and promote TFNet membership.

At least 5 Latin American tropical 
fruit producing countries targeted 
as potential country members. 
Potential list – Costa Rica, Mexico, 
Dominican Republic, Guatamala, 
Jamaica and Cuba.

Activity 2:
The Secretariat to continue 
efforts to invite Asian and 
African countries with assistance 
from current country members, 
including consuming countries.

Targeted five new country 
members from Europe, Africa 
and Asia. Potential list – Thailand, 
Cambodia, Myanmar, Laos, 
Madagascar, Japan, Korea, 
Germany, Netherlands.
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Summary of Projects for 2015/2017 and Estimated Financial Implications

Project / activities Proposed fund 
source

Duration Amount 
(USD)

Update database and 
information dissemination

TFNet September 2015 – 
August 2016

40,000

Project on minimizing 
impact of banana fusarium 
disease in Asia (South East 
Asia)

China/FAO South 
South Cooperation

November 2015 – 
October 2017

300,000

Project on minimizing 
impact of banana fusarium 
wilt disease in Africa 
(Sudan, Uganda, Kenya)

To be determined February 2016 – 
January 2018

350,000

Annual Tropical Fruit 
Conference and Exposition 
(Malaysia)

Funds to be 
collected from 
participants

July 2016 100,000

Study and workshop on 
‘revitalizing the Malaysian 
Fruit Industry’

TFNet / Host 
Government

October 2015 40,000

Project on adaptation 
of tropical fruits in arid 
lands – focus on the pitaya 
(Kingdom of Saudi Arabia)

FAO, Saudi Arabia October 2015 – May 
2016

150,000

Other workshops and 
training programs

Partners, TFNet 
and member 
countries

October 2015 – 
November 2017

240,000 
(6 training 
programs)

5. CONCLUSION

This strategic plan has outlined the common issues and approaches and 
focus of International Tropical Fruits Network (TFNet) in addressing them. 
It is hoped that with this plan TFNet will be able to satisfy members and 
stakeholders needs and continue to be a relevant network capable of 
developing the global tropical fruits sector.
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Annex 7
Country Issues

BANGLADESH

Issues and Challenges Details
Quality planting materials a.  Require to introduce certification 

system 
b.  Human resources development

Lack of Research and 
Development

a.  Strengthening fruit research 
b.  Government Intervention

Marketing and post harvest 
management

a. Create market to farm linkage
b. Minimize post harvest loss
c. Packaging technologies

Organize production 
technology 

a. More training to farmers 
b. Create fruit production zone

Value chain development a. Need investment from private 
sector & donor agencies

Fair prices for small holders a. Monitoring & supervision from 
government

For export - phytosanitary 
issues 

a. Awareness for exporters and 
farmers

Awareness building for 
nutrition 

a. Fruit production & distribution 
should be given emphasis

CHINA

Issues and Challenges Details
Citrus Huang Longbing (HLB) Very huge damage in South China 

including Guangdong, Guangxi 
Hainan andFujian Provinces.  Until 
today, we still do not find wayas to 
solve this problems

Fusarium Wilt of Banana Very large area being infected.  We 
breed some new cultivars.  We can 
share some this achievement with 
other related countries

High production area with yield 
but always with low benefit

Need to build an e-trade platform 
to exchange information on-line 
including how to organize the small 
holders work together to avoid the 
marketing crisis

Strong demands for rare delicious 
tropical fruits from ther countries
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FIJI

Issues and Challenges Details
Diseases problem in banana - 
Fusarium Wilt

a. Require training on SOP to 
manage disease

b. Training to produce tissue 
cultured planting materials

PHILIPPINES

Issues and Challenges Details
Quarantine. SPS requirement from 
other countries
a. Treatment for irradiation -  no 

available equipment
b. MRL issues

a. Procurement of equipment to 
undertake the treatment

b. Training of personnel / grovers / 
farmers

Domestic and international 
movement of fruits 
Mango - Mango pulp weevil

a. Restriction of movement outside 
of Palawan

b. Low monitoring surveys - fund 
source for these activities

c. Require training for Plant 
Quarantine Personnel

Market Access
a. Quality of fruits
b. Distance to exporting countries 

(lack of cooler / freezer)

a. Varietal improvement - post 
harvest handling - requires 
training for personnel / growers 
/ farmers

b. Procurement of freezers and 
coolers

c. Breeders activities for 
improvement of physical 
activities

Disease problems on Mangosteen 
and Lazones
Aspediotus rigidus – Mangosteen
A. unaspis “mabilis” - Lazones

a.  Information dissemination
b.  Training of rearing  of bio control 

agents
c. Release of bio control agents 

(beetles, lacewing) to farmers’ 
fields

Mango -  Cicid Fly a. Information dissemination – 
flyleaf

b. Training of personnel / grovers / 
farmers

Policy Issues
Procurement of quality planting 
materials for mass planting of 
fruits and plantation crops

Implementation of R.A. 7308
a. Registration of improved variety
b. Accrediation of Plant Nursery
c. Certification of Plant Materials
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SRI LANKA

Issues and Challenges Details
Lack of improved varieties a. Assistance for research on variety 

development
b. Exchange programme for 

germplasm
Low consumption of fruits a. Training programs on nutritive 

value of fruits and food  habit
b. Make availability of fruits
c. Promote storage facilities, 

introduce new technologies on 
fruit storage

d. Development of fruit processing 
sectors

High level of post-harvest losses a. Research on improvement of 
keeping quality

b. Development of transport 
facilities of fruits

SUDAN

Issues and Challenges Details
Breeding program for Mango Improvement of capacity building 

and training is necessary
Post harvest for fruit tree like 
mango and banana

Establishment of packing houses 
and materials related to fruit 
preparation, packing and cool 
storage.

Sanitary and phytosanitary 
requirements

Establishment of a well equipped 
laboratories for detection.

Annex 8
List of New Members

Country Members

1. Kingdom of Saudi Arabia

Associate Members

1. Japan International Research Center For Agricultural Sciences (JIRCAS)
2. Crops For the Future Research Centre (CFFRC)
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Ordinary Members

1. Siti Murni Amat Khalid, Kulim Agrotech Center, Agronomy Department, 
Malaysia 

2. Quah Ewe Kheng, Tropical Agro Farm, Malaysia

3. Chan Mei Ling, Tropical Agro Farm, Malaysia

4. Indrasarathi s/o Perumal, Hextar Chemicals Sdn. Bhd, Malaysia

5. Ng Kwang Yew, Hextar Chemicals Sdn. Bhd, Malaysia

6. Abdul Razak Aya, NAZA Auto Mall, Malaysia

7. Hamidah Rosli, Sime Darby Beverages Sdn. Bhd, Malaysia

8. Ahmad Dazila Ahmad Helmi, Sime Darby Beverages Sdn. Bhd, Malaysia

9. Natallie Hon, Nufarm Asia Sdn. Bhd., Malaysia

10. Sam Low Wee Wang, Nufarm Asia Sdn. Bhd., Malaysia

11. Lo Nyok Piang, Halex (M) Sdn. Bhd., Malaysia

12. Emilya Mazlan, Postharvest Division, Department of Agriculture, Malaysia

13. Noor Hashida Said, Postharvest Division, Department of Agriculture, 
Malaysia

14. Nurazwin Zulkifli, Postharvest Division, Department of Agriculture, 
Malaysia

15. Lily Eng, Agriculture Research Center, Sarawak, Malaysia

16. Angeline Limok AK Mung, Agriculture Research Center, Sarawak, 
Malaysia

17. Sharipuddin Mohd. Halidi, Plant Biosecurity Division, Department of 
Agriculture, Malaysia

18. K. Palasuberniam, Plant Biosecurity Division, Department of Agriculture, 
Malaysia

19. Masturi Selaman, Plant Biosecurity Division, Department of Agriculture, 
Malaysia

20. Masni Mohd. Marzuki, Department of Agriculture, Malaysia

21. Norhaina Abd. Ghani, Horticulture Section, Department of Agriculture, 
Malaysia
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22. Medan Insol, Kompleks Pertanian Serdang, Malaysia

23. Nur Azlinda Zainal Arif, Horticulture Section, Department of Agriculture, 
Malaysia

24. Ngizailah Zakaria, Bhg Pengembangan Pertanian dan Industri , Malaysia

25. Nooridah Ahmad, Bhg Pengembangan Pertanian dan Industri , Malaysia

26. Mohd. Idrus Abd. Hamid, State Director, Department of Agriculture of 
Selangor, Malaysia

27. Juliana Bokhari, Department of Agriculture, Malaysia

28. Hanifah Hassan, Department of Agriculture, Malaysia

29. Mustafa Jabar, Department of Agriculture, Malaysia

30. Jusri Yusop, Department of Agriculture, Malaysia

31. Sh. Ishak Sh. Omar, Department of Agriculture, Malaysia

32. Mohd. Ridzuan Sirun, Federal Agricultural and Marketing Authority, 
Malaysia

33. Mat Ridzuan Zakaria, Federal Agricultural and Marketing Authority, 
Malaysia

34. Norhanizah Mohd. Ghozali, Federal Agricultural and Marketing Authority, 
Malaysia

35. Noh Mohamad, Farmers Organization Authority, Malaysia

36. Muhd Saupee Sudim, Farmers Organization Authority, Malaysia

37. Zahari Yahya, Farmers Organization Authority, Malaysia

38. Nordalila Nor Danial, Malaysian Agricultural Research and Development 
Institute, Malaysia

39. Hamdan Mohd. Noor, Malaysian Agricultural Research and Development 
Institute, Malaysia

40. Salehudin Md. Radzuan, Malaysian Agricultural Research and 
Development Institute, Malaysia

41. Rozlaily Zainol, Malaysian Agricultural Research and Development 
Institute, Malaysia

42. Suhana Omar, Malaysian Agricultural Research and Development 
Institute, Malaysia
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43. Umikalsum Mohamed Bahari, Malaysian Agricultural Research and 
Development Institute, Malaysia

44. Amiran Ngah, Malaysian Agricultural Research and Development 
Institute, Malaysia

45. Azlan Azizi Muhamad Noor, Malaysian Agricultural Research and 
Development Institute, Malaysia

46. Rozeita Laboh, Malaysian Agricultural Research and Development 
Institute, Malaysia

47. Suhana Yusoff, Malaysian Agricultural Research and Development 
Institute, Malaysia

48. Mohd. Nazarudin Anuar, Malaysian Agricultural Research and 
Development Institute, Malaysia

49. Aminah Mahmud, Malaysian Agricultural Research and Development 
Institute, Malaysia

50. Farah Huda Sjafni Suherman, Malaysian Agricultural Research and 
Development Institute, Malaysia

51.  Mohd. Azhar Hassan, Malaysian Agricultural Research and Development 
Institute, Malaysia

52. Maimun Tahir, Malaysian Agricultural Research and Development 
Institute, Malaysia

53. Mohd. Shamsuddin Osman, Malaysian Agricultural Research and 
Development Institute, Malaysia

54. Mazidah Mat, Malaysian Agricultural Research and Development 
Institute, Malaysia

55. Nurul Shamimi Abdul Ghani, Malaysian Agricultural Research and 
Development Institute, Malaysia

56. Suhanna Ahmad, Malaysian Agricultural Research and Development 
Institute, Malaysia

57. Muhammad Munzir Mahassan, Malaysian Agricultural Research and 
Development Institute, Malaysia

58. Madya Dr. Rosnah Shamsuddin, Universiti Putra Malaysia (UPM), 
Malaysia

59. Martini Mohammad Yusoff, Malaysian Agricultural Research and 
Development Institute, Malaysia
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60. Irwan Muas, Indonesian Tropical Fruit Research Institute, Indonesia

61. Sri Hardiati, Indonesian Tropical Fruit Research Institute, Indonesia

62. Ellina Mansyah, Indonesian Tropical Fruit Research Institute, Indonesia

63. Ni Luh Putu Indriyani, Indonesian Tropical Fruit Research Institute, 
Indonesia

64. Muryati, Indonesian Tropical Fruit Research Institute, Indonesia

65. Reed Olszack, Homestead, United States of America

66. Musa Hj Bahazem, Malaysia

67. ASM Golam Hafeez, Department of Agriculture, Bangladesh

68. Mario Eamon Varuna Kariyakarawana, Medatena Estate, Sri Lanka

69. Wasantha Wijewardena, Green Movement of Sri Lanka, Sri Lanka

70. Arjuna G. Obeyesekere, Dikkande Plantation, Sri Lanka

71. M. W. Karunaratne, Industrial Estate, Sri Lanka

72. Yacob Ahmad, Malaysia
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