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Background>>mangosteen
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 Antibacteria



Background>>mangosteen
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Mangosteen exports from Thailand

 Source: FAO (2011)



Background>>mangosteen
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Fresh mangosteen exports from Thailand



Background>>
Mangosteen

East of Thailand

South of Thailand



Background

The Green Commerce Community System

Gre Co Co S

GrecocoS



Background

GrecocoS

 http://grecocos.co.cc



Background>>The GRECOCOS
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Background>>The GRECOCOS



Methodology>>Positioning

 Taste good  

 no defect

 small amount

 Jumbo size 



Methodology>>Methodology

 Visiting

 Positioning



Methodology>>

Mangosteen
group

Chantaburi grower

Cheong Kao 07, 
Nakhon Si Thammarat



Methodology>>Marketing

 Product and packaging

 Place

 Promotion

 Price



Methodology>>Product

Free from… 



Methodology>>Packaging

5 kg 2 kg



Marketing>>Place

FAO RAP and Phra Atit Road area



Methodology>>promotion

 http://grecocos.co.cc



Methodology>>promotion
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Methodology>>promotion



Methodology>>Price

 Chengkhao 07 
(not yet launched)

Farms
Post office + 

box
Group 

Coordinator
Consumers

140THB /2 kg/box

(US4.6/2 kg/box)

+ 120 THB

(US4.0/box) 

+ 40 THB

(US1.3/box)

300 THB

(US10.0/box)

 Chantaburi (launched)

Farms
Post office + 

box
Group 

Coordinator
Consumers

90THB / kg/box

(USD3.0/kg/box)

+ 70 THB

(US2.3/box)

+ 40 THB

(US1.3/box)

200 THB

(US6.6/box)

Farmers
Village 

collector
Provincial 
collector

Wholesaler Retailers Consumers



Results
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Record of sales volume in March to May 2012

US33

US75



Conclusion

 Expand community to create economic scale

 Efficiency of all players and back up system 

 Continuous improvement of services and software

 Proper handling and management skills of farmer

…are required for the success.




