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Cooperative society

The cooperqtivg society is an organization of
non-profit-making by person and person's relations.

Everyone : one person for others person for everyone.

228 organizations are joining ICA from 90 countries in the
world as of November, 2004
vunion members have exceeded over 760 million.

ICA (international cooperative society alliance) is
world's largest NGO (non-governmental organization)
acknowledged to the United Nations.

Japanese Consumers' Co-operative Union joins in 1952.
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Japan cooperative (Outline)

Type: Regional Coop, occupation Coop, university
student association and medical treatment Coop

Union members = 449
Total union membership = 24.27 million of nationwide
Business = about 3 trillion 391 billion yen of nationwide

6,975 articles and joint development COOP commodity
= 373.9 billion yen

6.26 million COOP mutual aid people and 116 medical
treatment Coop (76 places in hospital)
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TOHTO CO-OP (Oufline)

Establish from consumers’ wish that want to obtain
the safer products in 1973.

Union membership = about 225,000 families

Business area: In Tokyo
Total business = about 38.9 billion yen

Fruit section = about 1.65 billion yen

A basic philosophy
“Producing straight - cooperation, democratic, the
life and the living are defended.”
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TOHTO (The “Sanchoku”)

e Direct exchange information between producers and
consumers = “Sanchoku”100%.

e 5 producing siraight principles

@ The harvest time is clear.

@ The production method and the shipment standard are clear.

® Full agricultural cycle system.

@ Stable quality of delicious and freshness.

® The consumer and the producer can be exchanged.

(About 10,000 people/year visit the home and exchange it. )

(The audit of opening to the public is held and confirm in every year. )
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TOHTO (Commodity)

e Originally products
information/week

o
Many goods in stock more than
= 1000 items/week

Story of product information.

Merchandise information,
locality information, recipe and
Q&A etc.

Vegetables and fruits
independent, the standard is
displayed by four stages
according to the use level of
chemical agricultural chemicals

and the chemical fertilizer. )
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TOHTO (Original display)
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TOHTO(Original display why?2)

e Display an original standard for producer's wish
(to reduced pesticide) and consumer's wish
(inform the fact correctly). Information
disclosure to consumer (union member).

e The law and the standard that relates With an agreement of contact,

to vegetables and fruits include consumer are protected for the best goods.
Agricultural Chemicals Regulation

Law, the Japanese Agricultural ;
Standard, Unfair Competition @ The vegetables and fruits buyer's home

Prevention Law and the special check
c;;lhvahon farm products standard, 2 Home check by safety quality control
etc.

part

When a special display is done, the \ )
grounds are requested to be clarified ®\1;:;iet consumer’s (union member) home

(Prove).
@ Holding of audit of opening to the Bublic
in home
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TO HTO ( FIOW) e Quality assurance system (QMS

= Quality Management System)

e — ey ® A prior confirmation of the
SEE (Ri) (=0 BEROYVIVIIREES ° °
i iﬁf;;—:’?‘::mth’.ﬁ (—E8<) TV, REERERCDON C o m m Od Illly Is exec Ullled .

R L T

@ Check guidance of manufacturing
facility
@ Food label system check
/1 8l @ For commodity complaint
7 — : @ Fresh improvement bell
| mmmﬂ“ ® Microorganism inspection
® Physics and chemistry inspection
(pesticide residue)
eyl (7 Radioactivity inspection
“"’mﬁ"‘ | Processing food guide (raw material
and specification)

© Farm products guide (use agricultural
chemicals and plan)

| Bty bV
h
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TOHTO(OCR order)
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e A necessary
number is filled in
on the OCR order
blank.

When delivering it
at the regular time
every week, it
submits to the
person who in
charge.

@ The Internet and
portable order
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TOKYO (Food expense per family)

Composition ratio of "Food cost" expense per Tokyo family (%)

Cereals Seafood k-
10% 13% % %
HperE - Groceries
6%

Sea alga
‘ lJ0
Vegetable
10%
Fruit
5%
Beverage
6% Cooking food
15%

Statistics from January to
December, 2007

Total of Food (Dining out
is excluded)= 84,341
yen/month.

Fruit = about 5% and
3,130 yen/month

Vegetable = about 10%
and 6,526 yen/month
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TOKYO (Fruit expense per family)

Composition ratio of "Fresh fruit" per Tokyo people family (%)

. . . Statistics from January
Orange Other fruit] |Fruit processing : Strawberry
to December, 2007
Fresh Fruit=37,560

IS ' Apple yen/year
—— = ) 10.1% Banana = about 9%
Persimmonsl IS ————
2.8% /A ‘ and 288 yen/month

Grapefruit = about 4%
Grapefruit and 117 yen/monfh
9%

4%

AN

//
Melon Watermelons Peaches Pears| . |Grapes Citrusofruits
b 4.2% 4.4% 4.8% 6.0% &%
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TOHTO (Fruit Sales)

Composition ratio of supply of joint purchase business
conditions (shop division) and fruit in fiscal year 2007.

Pineapple] |Loquat pruncl | Plum Apple| |Mandarin orange e Fruit total = about
1.0% 0.9% | /" oow | 07 20.3% e 1.65 billion yen/year

TR // e Banana = about 7%
1.2% ' 141 and about 120
A—— egme
i ]/ — <\ million yen/year
2.4%
Watermelons] |Peaches Melon Pears Grapes
4.1%

4.3% 4.6% 5.6% 1.2% 7.4%
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TOHTO (Banana Share)

Amount of banana supply (about 120 million) and share 28.9%)

| |(1000Yen)

1 Market Scale I 2007 Sales == Share

N— |
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JAPAN (Import fruit)

Amount of money 227.1 billion yen
(+7.53 billion yen compared with the previous year)

(Million Yen) 12006 . 2007
—A—2007/2006

Y
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JAPAN (Import fruit)

Composition ratio of import fruit (227.1 billion yen/year) (%)

Grapefruit 23.3 billion yen
Kiwi 19 billion yen
T Lemon 13.5 billion yen
iwi fruit
8.4% Pineapple 11 billion yen
Avocado 7.7 billion yen

.5[y [ ) (]
= R Mango 5.7 billion yen
// AN .
0.9% \\ Orange
Pineapple Ie 5 4%

Strawberry] |Mango Avocado herr
1.7% 3.4% 4% 3 5%

30.2h

Nuts etc. B Banana 68.6 billion yen
10.2%
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JAPAN (Import banana)

Amount of banana import (CIF) 88.6% (60.8 billion yen)
in the Philippines, 5.3% (6.7 billion yen) in Ecuador and
3.2% in Taiwan (2.2 billion yen)

¥70,000
B Others
O Dominica [¥60,000
O China
O Thailand ¥50,000
B Colombia
E Mexico ¥40,000
O Peru

O Taiwan ¥30,000
B Ecuador

O Philippines ¥20,000

(Million Yen) 10,000

¥0
20074 20064 20054 20044 20034 20024
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JAPAN (Food self-support)

e The self-sufficiency in food of the calorie base is 40%.
o 60% of Japanese meal is import products.

e Calculation
Home production
Domestic supply

e Domestic supply =
Food Indusiry + Family
produce
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JAPAN (Import experience)

e Import number and violation rate in 2006

counti weight (t) number number number

China | 4935605 578524|  91264] 530
SA 196,85
ietnam 41,49 9,00
hailand 122,04 1752
cuador 1,76 25

hana 47,30 70 34
aiwan 217,82 29,27 9,89
119,41 10,78 2,13
297,48 30,42 7,38

[taly 274,32 12,80 3,88

otal 34,095.810( 1,859,283 198,93

N

14

7

1

©

Vietnam
Thailand
Taiwan
India |
Italy
Total |

e The breakdown of the
violation is pesticide residue
66.1%, the microorganism
inspection 21.0%, and the
food additive 10.8%.

e The import number in 2006 is
about 1.86 million.

e The inspection number when
importing it was about 200,000
and the inspection rate was
the entire about 10.7%.

e The violation of the Food
Hygiene Law is 1,530.

(import number ratio =0.08%)
(inspection number ratio =0.77%)
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JAPAN(News)

The event which distrust and the anxiety of food
increase happens frequently and the society has
come into question in Japan.

Beef hamburg steak=It's mixing other meat by
display as the beef hamburg steak.

Kyoza=The health hazard is generated by high
density agricultural chemicals mixing.

Moji=It sells by using the returned raw material

Farm productis=The sales discontinuance, the
commodity collection and found the pesticide
residue make the import stop.
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JAPAN (Import inspection)

e Monitoring system of food imports in three stages

Exporting Bilateral talk (A)Direction test=Food with high possibility

couniry | | Hygiene measures of ihe Inspecion whenever mporfing It o
exporting country those who import it. ° ?

E inati f t . . i o
xam;aref?e:o?r por (B)Sampling inspection=Historical
ToaaE e v G e earnings etc. are based and the food of
Inspection when imporiing

each kind with low possibility of the
violation is inspected.

Jqpcm Sampling inspection from
Japanese government (C)Voluntary inspection=0riginal and
those who import should follow the

guidance of the plant quarantine station
execute by the first time and frequent

Consumers checkups.
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JAPAN (Positive list system)

Making of positive list of pesticide

Inclusive import prohibition

residue standard=All foods
become control subjects.

The residual standard of all
agricultural chemicals was set. If the
standard is exceeded, sales of the
crops are prohibited.

In the system before, there were a lot
of agricultural chemicals which the
residual standard was not set.

A very severe, uniform, standard
value named 0.01ppm(*) agricultural
chemicals in which the residual
standard value is not set in country
and foreign countries (CODEX) is
applied.

regulations=Specific food in a

specific country and the region
can stop.

When the violations were found from
the food from a specific country and
the manufacturer by the inspection
when importing it, it came to be
able to do the prohibition disposal of
sales of the specific country and
manufacturer's foods and the import,
etc. by not each individual food but
the batch. ,

(#¥)What are 0.01ppm?=Density dripped to

pool of 25m with syringe by one drop
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The entry point 1o Japanese market

(D No Delicious fruits that Japanese likes (sweetness and health).

2 Fruit that cannot supply all year from Japan, import at off season.
(3 Better quality and lower price fruits than Japan.

@ Importable fruit in steady quality.

(B Fruit which is safe and can relieve it.

(® Fruit that price is corresponds to quality (+ additional value).

Japan is entering the age of declining birthrate and a growing
proportion of elderly people. The quality and taste become more
important.

It grows up to the commodity that sticks to life and the expansion of
the market scale is a balance situation of the quality (eating quality
+ additional value) and the price.
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Case: lraceablity of banana

Thai government (TISTR)
promote "Production-
harvest-shipment of
banana” by consiruction
of fraceability system
3. " and Web information to
e ‘Eanm cmmm 8 consumer in Japan from
" Thayang Agricultural

EE) & *ﬁ & Cooperative that

dealings for 19 years

Harvesting schedule Practice record Take care of farm

Contact marketing centrer _
(SRS nii) (R a—I) (ERER) (RBEE) P[F:;l;r?

The promotion of a home
together with the
i traceability and mutual
Vo e i ; > understanding through
(A5 BREESSLEY) the exchange with the
FuuARRdTURaT AihTHEN ARE R} JANICK consumer is the most
important. 24




 EREARRME
Case: IThayang Agriculturdl

COOP

Web site of Thai kingdom
Thayang Agricultural
Cooperative

B TN e e e Input screen of tfrace

: . e | number printed in sticking
Welcom to .... "Sticker" to export

r " banana

Information of banana
can be retrieved when
the trace number is input.

It infroduces banana
business staff's daily
activity report etc. by the
blog as a banana
cultivation struggle record.

the o
.
||

25




W BREEIRRIES

IThank you

TOHTO CONSUMERS’
CO-OPERATIVE SOCIETY
TOKYO JAPAN
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